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INTRODUCTION 


The Municipal Finance Management Act (MFMA) requires from municipalities to prepare a Service Delivery Budget 
Implementation Plan (SDBIP). MFMA Circular No. 13, Municipal Finance Management Act No. 56 of 2003, stipulates the 
following regarding the development of the Service Delivery and Budget Implementation plan: 

“The SDBIP gives effect to the Integrated Development Plan (IDP) and budget of the municipality and will be possible if the 
/DP and budget are fully aligned with each other. 

The budget gives effect to the strategic priorities of the municipality and is not a management or implementation plan. The 
SDBIP therefore serves as a “contract" between the administration, council and community expressing the goals and 
objectives set by the council as quantifiable outcomes that can be implemented by the administration over the twelve 
months. This provides the basis for measuring performance in service deiivery against end-of-year targets and 
impiementing the budget." 


The SDBIP should determine (and be consistent with) the performance agreements between the Mayor and the Municipal 
Manager and the Municipal Manager and senior managers. The SDBIP should be determined at the start of every financial 
year and approved by the Mayor. It must also be consistent with outsourced service delivery agreements such as municipal 
entities, public-private partnerships, service contracts and the like. 

It is in the light of complying with legislation that the Maruleng Local Municipality decided on a system whereby full 
integration and alignment between the Strategy, IDP, SDBIP and Employee Performance contracts of the Municipality is 
achieved. The integrated system therefore seamlessly and coherently Integrates all the Municipal planning, 
budgeting, monitoring, measuring, reviewing and reporting processes Into a continuous business Improvement 
cycle. It is only through true alignment and integration of the different processes that successful management of 
performance and service delivery can take place. An integrated Municipal System therefore has the elements as 
shown In the diagram below: 



It is evident that a proper and effective IDP and SDBIP are the tools by which the community can measure council and hold it 
accountable for the service delivered to the community. 
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Legislation 


According to the Municipal Finance Act (MFMA) the definition of a SDBIP is: 

'service delivery and budget implementation plan' means a detailed plan approved by the mayor of a 
municipality In terms of section 53 (1) (c) (II) for Implementing the municipality's delivery of municipal 
services and its annual budget, and which must indicate- 

(a) projections for each month of- 

(i) revenue to be collected, by source; and 

(ii) operational and capital expenditure, by vote; 

(b) service delivery targets and performance indicators for each quarter; 

Section 53 of the MFMA stipulates that the Mayor should approve the SDBiP within 28 days after the approval of 
the budget. The Mayor must also ensure that the revenue and expenditure projections for each month and the 
service delivery targets and performance indicators as set out in the SDBIP are made public within 14 days after 
their approval. 

The following National Treasury prescriptions as minimum requirements that must form part of the SDBIP are 
applicable to the District Municipality : 

(1) Monthly projections of revenue to be collected by source 

(2) Monthly projections of expenditure (operating and capital) and revenue for each vote * 

(3) Quarterly projections of service delivery targets and performance indicators for each vote 


A Vote is defined as a functional area of a municipality. 
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Methodology and 

Contents 


The MFMA is clear on the contents and methodology to derive at the SDBIP. The diagram below shows how the IDP and 
Budget serve as inputs to develop the SDBIP. 


Municipal Process 



IDP 






SDBIP quantifies the objectives of the IDP 


SDBIP 


Implements the Budget 


Monitors Service Delivery Performance 


As a first step, the IDP objectives need to be quantified and related into key performance indicators. The budget is aligned to 
the objectives, projects and activities to enable the SDBIP to serve as monitoring tool for service delivery. 

The MFMA describes the SDBIP as a layered plan. The top layer deals with consolidated service delivery targets and time 
frames. Top Management is held accountable for the implementation of the consolidated projects and Key Performance 
Indicators, From the consolidated information, top management is expected to develop the next level of detail by breaking up 
outputs into smaller outputs and then linking and assigning responsibility to middle-level and junior managers. 

Maruleng Local Municipality followed a layered plan as depicted in the diagram below: 
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Maruleng Local Municipality followed the prescribed methodology in that its SDBIP consists of Strategic Objectives derived 
from the IDP that are aligned with the strategic intent of the organisation. Strategic indicators with targets are set to measure 
the objectives. The Municipal Manager takes responsibility for the Strategic Indicators and Objectives which will form part of 
his Performance Agreement and Plan. Projects and activities are aligned to the indicators with quarterly targets, time-frame 
and budget assigned to each. 

The Strategic Indicators give rise to the departmental Indicators for which the Directors will take responsibility. These 
indicators will form part of the Director's Performance Agreements and Plans. Indicators are assigned quarterly targets and 
responsibilities to monitor performance. 

The SDBIP serves as a management, implementation and monitoring tool that will assist the Mayor, Councilors, 
Municipal Manager and Directors in delivering services to the community. 

Strategic Vision 

The strategic vision of the organisation sets the long term goal the Municipality wants to achieve. Maruleng Local 
Municipality’s vision is one that ‘Wishes" for access of basic services to all, where a strong economy exists. The vision is: 

“To be a Dowerhouse of socio-economic develooment throuah sustainable and Intearated aariculture and tourism. " 

Strategic Mission 

The strategic Mission Speaks about how the vision of the organisation will be achieved. 

Marulena is committed to the provision of Intearated basic services and sustainable Infrastructure In an accountable manner 

Maruleng Strategy Mao 

The Strategy Map depicts three Strategic Themes and Objectives of the organisation and is aligned to the SDBIP. It shows 
the influence that objectives have on each other. 


To be the powerhouse of socio-economic deveiopment 
through sustainabie and integrated agricuiture and 

tourism 


E ™ 
E.!£ 

0(0 


\ I 

Growths economy \ 
and halve unemployment 


-tS (_> 
« £ 
^CL 


EO 



To plan in an Integrated 
manner 


Good Goveimrxre 
and Public 
ParticipBtion 


Transformation 

and 

Organisational 

Development 


Financial 

Viability 


LocatEc c rtPint c 

Oev e topmertt 


Service Defivery 
and 

Infrastructure 

Development 


6 








Cashflow Projections 


Monthly Projections 




September 


Opex Budget Capex Budget Rev Budget Opex Budget Capex Budget Rev Budget Opex Budget Capex Budget Rev Budget 



































Cashflow Projections 


































Cashflow Projections 



January 


February 


Monthly Projections 




Opex Budget Capex Budget Rev Budget Opex Budget Capex Budget Rev Budget Opex Budget Capex Budget Rev Budget 



























Cashflow Projections 






























Revenue Projections - per month by source 



Monthly Projections 

July 

August 

September 

October 

November 

December 

January 

February 

March April 

May 

June 



2009 

2009 

2009 

2009 

2010 

2010 

2010 2010 

2010 

2010 

Rev Proj 

Rev Proj 

Rev Proj 

Rev Proj 

Rev Proj 

Rev Proj 

Rev Proj 

Rev Proj 

Rev Proj Rev Proj 

Rev Proj 

Rev Proj | 

R 

R 

R 

R 

R 

R 

R 

R 

R R 

R 

R 


Revenue bv Source 



























000001 

Property rates 





WifcfefclEVil 

■aama 



■.-ftTtarftW 

■sliiiMsI 



010006 

Service charges - water 


314,000 

^■SEgg] 

628,000 

785,000 

942,000 

1 , 099,000 

1 , 256,000 

1 , 413,000 

■l^^gg] 

■^^gg] 

■^Egg] 

010002 

Service charges - refuse 
removal from tariff billings 

87,500 

175,000 


350,000 

437,500 

525,000 


700,000 

787,500 

875,000 

962,500 

1 , 050,000 

060003 

Service charges - clearance 
certificate 


6,867 

10,300 



20,600 

24,033 

27,467 

30,900 



41 ,200 

060002 

Service charges - library 

367 

733 

1,100 

1,467 

1,833 

2,200 



3,300 

3,667 

4,033 

4 , 40 oi 

060022 

Service charges - building plans 

1 1 ,833 






82,833 






060023 

Service charges - town planning 

fees 

3,208 

6,417 

9,625 


16,042 

19,250 

22,458 


28,875 


35,292 

38,500 

045001 

Rental of facilities and 

equipment 


105,200 





368,200 

420,800 



578,600 

631 ,200 

025001 

Interest earned - external 
investments 

38,900 


116,700 

155,600 

194,500 

233,400 


31 1 ,200 

350,100 

389,000 

^Ei^E 

466 , 80 o | 

025002 

Interest earned outstanding 
debtors 

7,083 

14,167 

21 ,250 

28,333 

35,417 

42,500 

49,583 

56,667 

63,750 

70,833 


85,000 

800,009 

Income from outstanding 

debtors 

208,333 


625,000 

833,333 

1 , 041 ,667 


1 , 458,333 

1 , 666,667 

1 , 875,000 

2 , 083,333 

2 , 291,667 

2 , 500,000 

060010 

Licenses and permits 

310,000 

620,000 

930,000 

1 , 240,000 

■^^Egg] 

■^^Egg] 

MilWiTiTiW 

WigESTiWa 

B&Mligl 


MciWiBriTfl 

3 , 720 , 000 i 

060010 

Tender documents 


1 1 ,458 


22,917 

28,646 

34,375 

40,104 

45,833 

51 ,563 

57,292 

63,021 

68 , 75 oil 

060020 

SITA Training 

1 1 ,300 


33,900 

45,200 

56,500 

67,800 

79,100 

90,400 

^■QBg] 

113,000 

124,300 

^■^^g]|| 

060021 

VAT refunds 


251 ,800 


503,600 

629,500 

755,400 

881 ,300 

1 , 007,200 

■K^IQg] 


■^^Egg] 

■BBSlII 

060008 

Rental sign boards 

2,940 

5,880 

8,820 


14,700 

17,640 

20,580 


26,460 



35,280 


Government grants & subsidies 

14 , 145,400 

14 , 145,400 

14 , 145,400 

14 , 145,400 




37 , 205,000 

37 , 205,000 

37 , 205,000 

37 , 205,000 

55 , 750,000 

055003 

Equitable share 

9 , 910,400 


9 , 910,400 

9 , 910,400 

17 , 343,200 

17 , 343,200 

17 , 343,200 

30 , 970,000 

30 , 970,000 

30 , 970,000 


Bc!iE?7iliWilll 

iMIBiaillM 

FMG 

1 , 000,000 




1 , 000,000 

1 , 000,000 

1 , 000,000 

1 , 000,000 

1 , 000,000 

1 , 000,000 

1 , 000,000 

1 ,000,000|l 

j 055008 

MSIG 

735,000 




735,000 

735,000 




735,000 

735,000 

735 , 000 | 

1 055005 

MIG 












18 , 545 , 000 | 

[ 055009 

MDM 

1 , 000,000 

1 , 000,000 


1 , 000,000 

2 , 000,000 

2 , 000,000 

2 , 000,000 

3 , 000,000 

3 , 000,000 

3 , 000,000 

3 , 000,000 

3 , 000 , 000 | 

1 055010 ir EU 

1 , 500,000 

1 , 500,000 

1 , 500,000 

1 , 500,000 

1 , 500,000 

1 , 500,000 

1 , 500,000 

1 , 500,000 

1 , 500,000 

1 , 500,000 

1 , 500,000 

1 , 500,0001 


GRAND TOTAL 

15 , 727,361 

17 , 309,322 

18 , 891,283 

20 , 473,243 


32 , 069,965 

33 , 651,926 

49 , 860,687 

51 , 442,648 

53 , 024,608 

54 , 606,569 

74 , 733 , 530 | 
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Performance Indicators - Office of the Municipal Mana 

[]er 

Vote 

Number 

KPA 

Strategic Objective 

Programme 

Strategic Indicator 

Institutional Indicator 

Baseline 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/og 

Dec/09 

Mar/10 

J un/10 

2008/09 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

200 

TOD 

To plan in an integrated manner 

Planning and 
development 

% aligned strategic intent, 
oroiects and budaet 


100% 

100% 

100% 

100% 

100% 

100% 


% capital budget spent on 
strategic initiatives 

100% 

100% 

100% 

100% 

100% 

100% 


% aligned projects and 
oroarammes 

100% 

100% 

100% 

100% 

100% 

100% 


The degree to which MLM 
programmes, projects and 
initiatives respond to the needs 
and priorities of its communities 

100% 

100% 

100% 

100% 

100% 

100% 


% compliance to IDP Process 
Plan 

100% 

100% 

100% 

100% 

100% 

100% 

Manage through information 

Reporting 


% of reports submitted to 

Council established in terms of 

the MSA and MFMA 

100% 

100% 

100% 

100% 

100% 

100% 

Audit 


% Quarterly Institutional 
performance reports audited by 
performance audit committee 
within three weeks after end of 

nuarter 

0% 

100% 

100% 

100% 

100% 

100% 

Organizational 

Performance 

Management 

% compliance to legislative 
reporting requirements 


100% 

100% 

100% 

100% 

100% 

100% 


Total# Quarterly departmental 
performance reports completed 
within one week of end of 

nuarter 

4 

4 

1 

2 

3 

4 


Total # Quarterly institutional 
performance reports submitted 
to Council bv Mavor 

4 

4 

1 

2 

3 

4 


Total # departmental 
performance reports (monthly) 

11 

11 

2 

5 

8 

11 

Develop and retain skilled and 
capacitated workforce 

Human Resource 
Management 

% of the personnel 's budget 
soenton skills plan 


1% 

1% 

1% 

1% 

1% 

1% 

# of people from employment 
equity target groups employed in 
the three highest levels of 
management in compliance with 
a municipality's approved 
emnlnument pniiitr/ nian 


5 

7 

6 

6 

6 

7 
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Performance Indicators - Office of the Municipal Mana 

3er 

Vote 

Number 

KPA 

Strategic Objective 

Programme 

Strategic Indicator 

Institutional Indicator 

Baseline 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/og 

Dec/09 

Mar/10 

J un/10 

2008/09 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

200 

TOD 

Develop and retain skilled and 
capacitated workforce 

Human Resource 
Management 

% of critical vacancies identified 
filled with suitable qualified 
candidates (according to skills 
rievelonment nianf 


60% 

80% 

65% 

70% 

75% 

80% 


% employee satisfaction rating 

80% 

100% 




100% 


% personnel turnover 

0% 

0% 

0% 

0% 

0% 

0% 


% formal individual 
performance reviews within 
timeframe 

100% 

100% 

n/a 

100% 

n/a 

100% 


% compliance with 

Performance Regulations for 

S57 Manaoers 

100% 

100% 

100% 

100% 

100% 

100% 


% Performance agreements 
finalized by end June 

100% 

n/a 

100% 

n/a 

n/a 

n/a 


% of signed employment 
contract (S57) 

100% 

n/a 

100% 

n/a 

n/a 

n/a 


% to which the individual 
performance management 
system is cascaded (All depts.) 

7% 

10% 

8% 

9% 

10% 

10% 


% management decisions 
implemented (# decisions 
implemented / # management 
riecisinns taken as %1 

100% 

100% 

100% 

100% 

100% 

100% 

SD 

Improve community well-being 

Disaster Management 


% preventative measures 
implemented per disaster area 

80% 

100% 

100% 

100% 

100% 

100% 


% functionality of Disaster 
Management Forum 

100% 

100% 
(quarterly 
meetings and 
rennrtsl 

100% 
(quarterly 
meetings and 
rennrtsl 

100% 
(quarterly 
meetings and 
rennrtsl 

100% 
(quarterly 
meetings and 
rennrtsl 

100% 
(quarterly 
meetings and 
rennrtsl 


% Disaster incidents responded 
to within 1 Hour of reporting 

100% 

100% 

100% 

100% 

100% 

100% 

Free Basic Services 

% households with access to 

free basic water 


65% 

65% 

65% 

65% 

65% 

65% 

200 

SD 

Improve community well-being 

Free Basic Services 

% households with access to 

free basic sanitation 


70% 

80% 

70% 

80% 

80% 

80% 
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Performance Indicators - Office of the Municipal Mana 

3er 

Vote 

Number 

KPA 

Strategic Objective 

Programme 

Strategic Indicator 

Institutional Indicator 

Baseline 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

J un/10 

2008/09 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 





% households with access to 
free basic electricity 


55,6% 

44% 

44% 

66,7% 

77,8% 

88.90% 

Resource manage infrastructure 
and services for access and 
mobility 

Basic Services: Water 

% households with access to 

basic water 


68% 

68% 

68% 

68% 

68% 

68% 

Basic Services: 

Sanitation 

% households with access to 

basic sanitation 


79,1% 

85% 

79,1% 

85% 

85% 

85% 

Basic Services: Electri 

% households with access to 
electricitv 


79,3% 

93,1% 

84.20% 

84.20% 

92,5% 

93,1% 

Basic Services: Roads 

and Storm water 

% capital budget spent on 
capital projects 


100% 

100% 

100% 

100% 

100% 

100% 

LED 

Create smart partnerships 

Marketing 

# strategic economic 
partnerships established 


4 

7 

1 

1 

1 

7 

FV 

Become financially viable 

Revenue Management 

% outstanding service debtors 
(total outstanding service 
debtors divided by annual 
revenue actually received tor 
services 


29% 

0% 

21% 

14% 

7% 

0% 

% cost coverage (all cash 
available at a particular time 
plus investments divided by 
monthly fixed operating 
exnenditurel 


71% 

56% 

84% 

72% 

61% 

56% 

Financial Management 
and Budgeting 


% Equitable share funding used 
for free basic services 

4.6% 

4.6% 

1.15% 

1.15% 

1.15% 

4.6% 


Expenditure variance as % of 
YTD Budget 

0% 

0% 

0% 

0% 

0% 

0% 


% of departmental budget spent 

100% 

100% 

25% 

50% 

75% 

100% 


R-value expenditure for MM 
Office 

48,000 

48,000 

12,000 

24,000 

36,000 

48,000 


14 


Performance Indicators - Office of the Municipal Mana 

3er 

Vote 

Number 

KPA 

Strategic Objective 

Programme 

Strategic Indicator 

Institutional Indicator 

Baseline 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

sep/og 

Dec/09 

Mar/10 

J un/10 

2008/09 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

200 

GPP 

Create an informed community 

Intergovernmental 

Relations 

Degree of integration between 
the Municipality and other 
spheres of government in the 
delivery of critical programmes 
or initiatives 


80% 

100% 

100% 

100% 

100% 

100% 


# of strategic relations initiated 
(intergovernmental and 
international relationships) (i.e. 
nrnf MOU’sf 

1 

3 

2 

2 

2 

3 


% Technical working group 
meeting resolutions 
imolemented 

100% 

100% 

100% 

100% 

100% 

100% 


% attendance of Mayor's Forum 
(# people actually attend / # of 
invitees as %f 

100% 

100% 

100% 

100% 

100% 

100% 


% attendance of S57 managers 
of MM Forum 

100% 

100% 

100% 

100% 

100% 

100% 


% of traditional leaders 
undergone training 

0% 

100% 

25% 

50% 

75% 

100% 


% Traditional Leaders taking 
oart in Council 

80% 

100% 

100% 

100% 

100% 

100% 


% IGR resolutions implemented 

100% 

100% 

100% 

100% 

100% 

100% 

Youth Desk 


% achievement on Youth action 
olan 

0 

80% 

40% 

60% 

80% 

80% 

Disability Desk 


% achievement on Disability 
action olan 

0 

80% 

40% 

60% 

80% 

80% 

To build an effective and efficient 
organization 

Audit 

% compliance to annual year 
audit olan 


100% 

100% 

40% 

100% 

100% 

100% 


% issues raised in last AG 
reoort addressed 

75% 

100% 

40% 

100% 

100% 

100% 


% of departmental Queries 
arising from previous audit 
report attended to by the end of 
the financial vear 

100% 

100% 




100% 


% internal audit programme 
implemented i.t.o. audit 
orooramme timeframes 

100% 

100% 

40% 

100% 

100% 

100% 


% Performance management 
reoorts audited 

60% 

100% 

40% 

100% 

100% 

100% 


% strategic identified risks 
reviewed and reoorted on 

100% 

100% 

40% 

100% 

100% 

100% 
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Performance Indicators - Office of the Municipal Mana 

3er 

Vote 

Number 

KPA 

Strategic Objective 

Programme 

Strategic Indicator 

Institutional Indicator 

Baseline 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

J un/10 

2008/09 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

200 

GPP 

To build an effective and efficient 
organization 

Audit 


% risk areas attended to within 
the financial year 

100% 

100% 

40% 

100% 

100% 

100% 

# of qualifications raised in AG 
audit report 



0 

0 

0 

0 

0 

Fraud and anti- 
corruption 


Number corruption cases 
investigated and resolved within 
three months / number of 
corruption cases reported as% 

1 

0 

0 

0 

0 

0 

Policies and by-laws 

% policies reviewed 


80% 

100% 

40% 

100% 

100% 

100% 

% by-laws reviewed 


80% 

100% 

40% 

100% 

100% 

100% 


Number of grievances lodged 
against the municipalitv 

2 

0 

0 

0 

0 

0 

Running of Council 


% Functionality of Executive 
Committee 

100% 

100% 

100% 

(monthly 

meetings) 

100% 

(monthly 

meetings) 

100% 

(monthly 

meetings) 

100% 

(monthly 

meetings) 


Percentage functionality of 
Strategic Planning and IGR 
Portfolio Committee 

100% 

100% 

100% 

(quarterly 

meetinasf 

100% 

(quarterly 

meetinasf 

100% 

(quarterly 

meetinasf 

100% 

(quarterly 

meetinasf 

% council resolutions 
implemented 


95% 

100% 

100% 

100% 

100% 

100% 
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Projects / Initiatives and Quarterly Deliverables - Office of the Municipal Manager 


Vote 

Number 

KPA 

Strategic 

Objective 

Programme 

Strategic Project 

Institutional 

Project 

Operational 

Budget 

Capital 

Budget 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

2009-2010 

2009-2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

200 

TOD 

To plan in an 
integrated manner 

Planning and 
development 

IDP Review 


100,000 


2009/07/01 

2013/06/30 

Ensure that the integrated 

IDP, PM, Budget, SDBIP 
process plan is developed 
and submitted to Council for 
adoption by end Aug. 

Ensure that the Analysis 
phase is reviewed by end 

Sept and that information is 
submitted to IDP steering 
committee and rep forum 
meetings 

Ensure that the Strategy 

Phase reviewed by end 
October and that the 
reviewed strategic plan is 
submitted to the Rep forum 
and steering committee . 
Ensure that projects are 
reviewed, properly registered, 
costed for 3 years, prioritized 
by Steering Com and 
presented to Rep Forum by 
end November, ensure that 
al projects are included in the 
draft budget to be developed 

Ensure that draft budget is 
developed to address the 
needs and issues contained 
in the IDP. Ensure that 
required sector plans are 
developed, obtained or 
reviewed and integrated in 
the draft IDP by mid March. 
Monitor and co-ordinate the 
development of departmental 
business plans and the 
development of a draft 

SDBIP. Ensure that the Draft 
IDP, Budget and SDBIP is 
tabled to Council by 31 March 
by ensuring that it is 
submitted to the IDP steering 
committee and representative 
forums as preparation for 
submission to Council 

Ensure that IDP is available 
for public inputs and 
comments during the first 21 
days in April. Finalize inputs 
and contributions and submit 
to Rep forum before final IDP 
is adopted by Council by 31 
May. Submit IDP document 
or summary to MEC within 10 
days of adoption of IDP. 


IDP /Budget/ PMS 
Strategic sessions 

140,000 


2009/07/01 

2010/06/30 

Organize quarterly IDP 
/BUDGET / PM Strategic 
Sessions within one month 
after quarter end whereby 
quarterly performance reports 
and SDBIP reports are 
utilized for monitoring the 
effectiveness of 
implementation of projects 
and activities towards the 
attainment of IDP targets 

Organize quarterly IDP/ 
BUDGET/ PM Strategic 
Sessions within one month 
after quarter end whereby 
quarterly performance reports 
and SDBIP reports are 
utilized for monitoring the 
effectiveness of 
implementation of projects 
and activities towards the 
attainment of IDP targets 

Organize quarterly IDP / 
BUDGET /PM Strategic 
Sessions within one month 
after quarter end whereby 
quarterly performance reports 
and SDBIP reports are 
utilized for monitoring the 
effectiveness of 
implementation of projects 
and activities towards the 
attainment of IDP targets 

Organize quarterly IDP 
/BUDGET /PM Strategic 
Sessions within one month 
after quarter end whereby 
quarterly performance reports 
and SDBIP reports are 
utilized for monitoring the 
effectiveness of 
implementation of projects 
and activities towards the 
attainment of IDP targets 


Local Managers 
forum 

150,000 


2009/07/01 

2010/06/30 

Organizing quarterly Local 
Managers Forums 

Organizing quarterly Local 
Managers Forums 

Organizing quarterly Local 
Managers Forums 

Organizing quarterly Local 
Managers Forums 

Spatial Planning 
and Land use 

Implementation of 
Spatial 

Development 

Framework 




2009/07/01 

2010/05/31 

Ensure that developments are 
in line with the provision of 
the SDF 

Ensure that developments are 
in line with the provision of 
the SDF 

Ensure that developments are 
in line with the provision of 
the SDF 

Ensure that developments are 
in line with the provision of 
the SDF 
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Projects / Initiatives and Quarterly Deliverables - Office of the Municipal Manager 


Vote 

Number 

KPA 

Strategic 

Objective 

Programme 

Strategic Project 

Institutional 

Project 

Operational 

Budget 

Capital 

Budget 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

2009-2010 

2009-2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

200 

TOD 

Manage through 
information 

Organizational 

Performance 

Management 


Quarterly 

Performance 

Monitoring 



2009/07/01 

2010/05/31 

On quarterly basis , complete 
calculators within 1st week of 
beginning of new quarter. 
Internal auditor to audit 
information, submit to service 
provider for generation of 
quarterly performance 
reports. Analyze reports to 
establish performance and 
address poor performance if 
necessary 

On quarterly basis , complete 
calculators within 1st week of 
beginning of new quarter. 
Internal auditor to audit 
information, submit to service 
provider for generation of 
quarterly performance 
reports. Analyze reports to 
establish performance and 
address poor performance if 
necessary 

On quarterly basis , complete 
calculators within 1st week of 
beginning of new quarter. 
Internal auditor to audit 
information, submit to service 
provider for generation of 
quarterly performance 
reports. Analyze reports to 
establish performance and 
address poor performance if 
necessary 

On quarterly basis , complete 
calculators within 1st week of 
beginning of new quarter. 
Internal auditor to audit 
information, submit to service 
provider for generation of 
quarterly performance 
reports. Analyze reports to 
establish performance and 
address poor performance if 
necessary 


Performance 

Management 

Report Auditing 



2009/07/01 

2010/05/31 

Audit quarterly, mid term and 
annual performance reports 
within 2 weeks of receipt. 
Submit audited PM Reports to 
Audit Committee for 

consideration 

Audit quarterly, mid term and 
annual performance reports 
within 2 of receipt. Submit 
audited PM Reports to Audit 
Committee for consideration 

Audit quarterly, mid term and 
annual performance reports 
within 2 of receipt. Submit 
audited PM Reports to Audit 
Committee for consideration 

Audit quarterly, mid term and 
annual performance reports 
within 2 of receipt. Submit 
audited PM Reports to Audit 
Committee for consideration 


Quarterly 

Institutional 

Performance 

Reviews 



2009/07/01 

2010/05/31 

Quarterly institutional 
performance reviews 
conducted in terms of SDBIP 
within 2 weeks of end of 

nrevinus oiiarter. 

Quarterly institutional 
performance reviews 
conducted in terms of SDBIP 
within 2 weeks of end of 

nrevinus nuarter. 

Quarterly institutional 
performance reviews 
conducted in terms of SDBIP 
within 2 weeks of end of 

nrevinus nuarter. 

Quarterly institutional 
performance reviews 
conducted in terms of SDBIP 
within 2 weeks of end of 

nrevinus nuarter. 


Quarterly 

Institutional 

Performance 

Renorts 



2009/07/01 

2010/05/31 

Quarterly SDBIP reports 
drafted and submitted to 
Mayoral Committee within 1 
month of end of each nuarter 

Quarterly SDBIP reports 
drafted and submitted to 
Mayoral Committee within 1 
month of end of each nuarter 

Quarterly SDBIP reports 
drafted and submitted to 
Mayoral Committee within 1 
month of end of each nuarter 

Quarterly SDBIP reports 
drafted and submitted to 
Mayoral Committee within 1 
month of end of each nuarter 
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Projects / Initiatives and Quarterly Deliverables - Office of the Municipal Manager 


Vote 

Number 

KPA 

Strategic 

Objective 

Programme 

Strategic Project 

Institutional 

Project 

Operational 

Budget 

Capital 

Budget 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

2009-2010 

2009-2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

200 

TOD 

Manage through 
information 

Organizational 

Performance 

Management 


Annual performance 
report (in terms of 
Section 46 of the 
Municipal Systems 
Act) 



2009/10/01 

2010/04/30 

Monitor the drafting of the 1st 
Draft of the annual report and 
ensure that it is circulated for 
inputs and comments by 
management by no later than 
30 September 

Ensure that final draft Annual 
Report is drafted and 
approved by management by 
the end of December. 

Submit proposal to Council 
for the establishment of the 
Oversight committee. 

Schedule training and 
capacity building sessions for 
Oversight committee. Draft 
Annual report is submitted to 
the Mayor for tabling to 
Council by end Jan. Draft 
report submitted to the 
Oversight committee within 1 
week of consideration by 
Council. Draft Annual report 
submitted to the Auditor- 
General, Provincial Treasury, 
DPLG and DLGH within 1 
week of tabling in Council. 
Oversight Committee report 
submitted to Council before 
end March. 

Within 7 days of adoption of 
Oversight Report, the 
Oversight and Annual Report 
made public (website & other 
public areas) and submitted 
to Provincial legislature 

Develop and 
retain skilled and 
capacitated 
workforce 

Human Resource 
Management 


Review of Mayor 
Bursary policy 



2009/07/01 

2010/05/31 

Invite the students via media 
and ward councillors to apply 
for the bursaries. Receive 
applications and do 

Short listing. 

Award the bursaries. Inform 
successful applicants by 
letters. Write a commitment 
letter to respective tertiary 
institutions. 

In January .transfer bursary 
funds into institution's 

account. 

End of June, receive students 
results from the institutions to 
inform progress. If the student 
has failed, terminate the 
bursary. 1 f passed , settle 
fees for the next term. 

Human Resource 
Management 

Retention and 
Recruitment 

Strateav 




2009/07/01 

31/06/2010 

Ensure that the strategy is 
developed and approved by 
Council. 

Monitor the implementation of 
the retention and recruitment 

strateav 

Monitor the implementation of 
the retention and recruitment 

strateav 

Review the retention and 
recruitment strategy 

Human Resource 
Management 


Formal Individual 

Assessments 

S57 



2009/07/01 

2010/03/31 

Ensure that annual formal 
individual performance 
assessments takes place in 
Julv 

n/a 

Ensure that mid term 
individual performance 
assessment takes place by 

1st week of Februarv 

n/a 

SD 

Improve 

community well- 
being 

Free Basic 
services 

Review Indigent 
Register 




2009/07/01 

2009/07/01 

Ensure that the indigent 
register is updated and 
implemented by end of 
Sentemher 

Monitor the implementation of 
the indigent register 

Monitor the implementation of 
the indigent register 

Monitor the implementation of 
the indigent register 

Health Services 

HIV/Aids Sector 

Plan 




2009/10/01 

2009/12/31 

n/a 

Ensure that the HIV/Aids 
strategy, policy and 
implementation plan are 
reviewed and adopted by 
Council 

Ensure the implementation of 
the plan. 

Ensure the implementation of 
the plan. 
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Projects / Initiatives and Quarterly Deliverables - Office of the Municipal Manager 


Vote 

Number 

KPA 

Strategic 

Objective 

Programme 

Strategic Project 

Institutional 

Project 

Operational 

Budget 

Capital 

Budget 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

2009-2010 

2009-2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

200 

SD 

Improve 

community well- 
being 

Libraries 


Library awareness 
campaign 



2009/07/01 

31/06/2010 

Ensure that a Library 
awareness campaigns and 
programme of activities are 
developed to increase the 
utilization of library resources 
by municipal employees 

Monitor implementation and 
roll-out of library awareness 
campaign action plan 

Monitor implementation and 
roll-out of library awareness 
campaign action plan 

Monitor implementation and 
roll-out of library awareness 
campaign action plan 

Law Enforcement 

Operationalisation 
of Traffics Law 
enforcement unit 




2009/07/01 

2009/12/31 

Ensure that the appointment 
of Law enforcement Officers 
takes highest priority to 
ensure that Traffics law 
enforcement unit becomes 

onerational 

Monitor the operationalisation 
and functioning of the Traffic 
& law enforcement unit 

Monitor the operationalisation 
and functioning of the Traffic 
& law enforcement unit 

Monitor the operationalisation 
and functioning of the Traffic 
& law enforcement unit 

Disaster 

Management 


Disaster 

Management Plan 

450,000 


2009/07/01 

31/06/2010 

Ensure that the Disaster 
management plan is adopted 
by Council by the end of 
September 

Ensure that the disaster 
management plan is 
implemented. Receive 
monthly reports. Report to 
Council on ouarterlv basis 

Ensure that the disaster 
management plan is 
implemented. Receive 
monthly reports. Report to 
Council on ouarterlv basis 

Ensure that the disaster 
management plan is 
implemented. Receive 
monthly reports. Report to 
Council on ouarterlv basis 

Vulnerability Risk 
Assessment 




2009/07/01 

31/06/2010 

Monitor and co-ordinate a 
comprehensive risk 
assessment and develop an 
action plan for addressing the 
areas of risk identified 

Manage and co-ordinate the 
implementation of the risk 
management plan and ensure 
that the progress is monitored 
as an agenda item on the 
weekly/monthly management 
meetinns 

Manage and co-ordinate the 
implementation of the risk 
management plan and ensure 
that the progress is monitored 
as an agenda item on the 
weekly/monthly management 
meetinns 

Manage and co-ordinate the 
implementation of the risk 
management plan and ensure 
that the progress is monitored 
as an agenda item on the 
weekly/monthly management 
meetinns 


Disaster 

Management 

Forums 



2009/07/01 

31/06/2010 

Ensure that stakeholders are 
identified and invited to the 
establishment of Disaster 
Management Forums and 
facilitate the first forum 
meeting 

Co-ordinate the arrangements 
for the quarterly meeting. 
Facilitate meeting and ensure 
that issues raised are 
addressed and resolved and 
that feed back is provided at 
next meeting 

Co-ordinate the arrangements 
for the quarterly meeting. 
Facilitate meeting and ensure 
that issues raised are 
addressed and resolved and 
that feed back is provided at 
next meeting 

Co-ordinate the arrangements 
for the quarterly meeting. 
Facilitate meeting and ensure 
that issues raised are 
addressed and resolved and 
that feed back is provided at 
next meeting 

Resource manage 
infrastructure and 
services for 
access and 
mobility 

Solid Waste 
removal 

Permitted Land Fill 
Site 




2009/07/01 

31/06/2010 

Monitor and co-ordinate the 
project plan the development 
of the Land Fill Site and 
report progress to Council on 
a quarterly basis 

Monitor and co-ordinate the 
project plan the development 
of the Land Fill Site and 
report progress to Council on 
a quarterly basis 

Monitor and co-ordinate the 
project plan the development 
of the Land Fill Site and 
report progress to Council on 
a quarterly basis 

Monitor and co-ordinate the 
project plan the development 
of the Land Fill Site and 
report progress to Council on 
a quarterly basis 
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Projects / Initiatives and Quarterly Deliverables - Office of the Municipal Manager 


Vote 

Number 

KPA 

Strategic 

Objective 

Programme 

Strategic Project 

Institutional 

Project 

Operational 

Budget 

Capital 

Budget 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

2009-2010 

2009-2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 





Waste Minimization 
Strategy 




2009/07/01 

31/06/2010 

n/a 

Ensure that a waste 
Minimization strategy is 
developed 

Ensure that waste 

Minimization strategy is 
implemented according to 
plan. Receive reports from 

Dir: Community Services. 
Submit to Council for 
ariontinn 

Ensure that waste 
minimization strategy is 
implemented according to 
plan. Receive reports from 

Dir: Community Services. 
Submit to Council for 
ariontinn 

200 

SD 

Resource manage 
infrastructure and 
services for 
access and 
mobility 

Electricity 

Energy Master Plan 
implementation 




2009/07/01 

31/06/2010 

Ensure that Energy Master 
plan is developed 

Ensure that a Energy Master 
plan is adopted by Council by 
end of December 

Ensure that Energy Master 
plan is implemented. Receive 
reports from Dir: Technical 
services. Submit reports to 
Council on a quarterly basis 

Ensure that Energy Master 
plan is implemented. Receive 
reports from Dir: Technical 
services. Submit reports to 
Council on a quarterly basis 

Municipal 

Infrastructure 

Grant 

Municipal 

Infrastructure 

Investment 
Framework Strategy 
fDPl Gf 




2009/07/01 

31/06/2010 

Ensure that the MIIF is 
adopted by Council by end of 
September 

Ensure that MIIF is fully 
implemented. Receive reports 
from Dir: Technical services 

Monitor the implementation of 
the MIIF and report to Council 

Monitor the implementation of 
the MIIF and report to Council 

LED 

Grow the 
economy and 
halve 

unemployment 

Local Economic 
Development 

Resuscitate LED 
projects 




2009/07/01 

31/06/2010 

Monitor and ensure that 
action plan(s) developed for 
the resuscitation of LED 
projects are implemented and 
follow up on progress with 
implementation 

Monitor and ensure that 
action plan(s) developed for 
the resuscitation of LED 
projects are implemented and 
follow up on progress with 
implementation 

Monitor and ensure that 
action plan(s) developed for 
the resuscitation of LED 
projects are implemented and 
follow up on progress with 
implementation 

Monitor and ensure that 
action plan(s) developed for 
the resuscitation of LED 
projects are implemented and 
follow up on progress with 
implementation 


Entrepreneurial 

workshops 



2009/07/01 

31/06/2010 

Ensure that an action plan is 
developed for the 
implementation and roll-out 
for the entrepreneurial 
workshops. Monitor 
implementation and roll-out of 
action plan 

Monitor implementation and 
roll-out of entrepreneurial 
workshop action plan 

Monitor implementation and 
roll-out of entrepreneurial 
workshop action plan 

Monitor implementation and 
roll-out of entrepreneurial 
workshop action plan 

Create smart 
partnerships 

Marketing 


Marketing strategy 



2009/07/01 

31/06/2010 

Ensure that the Marketing 
strategy is developed and 
submitted to Council for 
adoption by end of 

Sentemher 

Ensure that the Marketing 
strategy is adopted by 

Council. 

Monitor and co-ordinate the 
implementation of the 
marketing strategy action 
plan and activities 

Monitor and co-ordinate the 
implementation of the 
marketing strategy action 
plan and activities 

FV 

Become 

financially viable 

Revenue 

Management 

Five Year Financial 
Plan 




2009/07/01 

31/06/2010 

Monitor and co-ordinate the 
development of a Five year 
Financial Plan 

Monitor and co-ordinate the 
development of a Five year 
Financial Plan 

Monitor and co-ordinate the 
development of a Five year 
Financial Plan and submit to 

Council for adontion 

Monitor and co-ordinate the 
development of a Five year 
Financial Plan and submit to 

Council for ariontinn 
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Projects / Initiatives and Quarterly Deliverables - Office of the Municipal Manager 


Vote 

KPA 

Strategic 

Programme 

Strategic Project 

Institutional 

Operational 

Capital 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Number 


Objective 



Project 

Budget 

Budget 



Sep/09 

Dec/09 

Mar/10 

Jun/10 







2009-2010 

2009-2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 





Enforce Credit 
control Policy 




2009/07/01 

31/06/2010 

Ensure that Credit control 
policy is reviewed and that it 
is approved by Council. Co- 
ordinate the development of 
action plan to implement and 
revive credit control 
measures within the 
municipality. 

Monitor implementation of the 
credit control policy 

Monitor implementation of the 
credit control policy 

Monitor implementation of the 
credit control policy 

200 

FV 

Become 

financially viable 

Revenue 

Management 

Review Revenue 

Enhancement 

Strategy 




2009/07/01 

31/06/2010 

Monitor and co-ordinate the 
review of the revenue 
enhancement strategy. Co- 
ordinate the development of 
action plan to implement the 
revenue enhancement 

stratenv 

Monitor implementation of the 
revenue enhancement 
strategy 

Monitor implementation of the 
revenue enhancement 
strategy 

Monitor implementation of the 
revenue enhancement 
strategy 





Review Rebates 
Policy 




2009/07/01 

31/06/2010 

Monitor the implementation of 
the reviewed rebates 
strategy. 

Monitor the implementation of 
the reviewed rebates 
strategy. 

Monitor the implementation of 
the reviewed rebates 
strategy. 

Monitor the implementation of 
the reviewed rebates 
strategy. 




Financial 
Management and 
Budgeting 

Implement 
Performance based 
budgeting 




2009/07/01 

31/06/2010 

Monitor and co-ordinate the 
development of an action 
plan to implement 
performance based budgeting 
within the municipality 

Ensure that draft budget is 
developed according to 
accommodate performance 
based budgeting principles 

Ensure that draft budget is 
developed according to 
accommodate performance 
based budgeting principles 

Ensure that PBBS is 
implemented 


GPP 

Create an 

informed 

community 

IGR 


IGR Resolutions 
Register 



2009/07/01 

31/06/2010 

Ensure that IGR Resolutions 
register is developed and that 
weekly/monthly management 
meeting agenda items 
focuses on the 
implementation of the issues 
raised 

Ensure that weekly/monthly 
management meeting agenda 
items focuses on the 
implementation of the issues 
raised during IGR meetings. 

Ensure that weekly/monthly 
management meeting agenda 
items focuses on the 
implementation of the issues 
raised during IGR meetings. 

Ensure that weekly/monthly 
management meeting agenda 
items focuses on the 
implementation of the issues 
raised during IGR meetings. 






Imbizo's 



2009/07/01 

31/06/2010 

Co-ordinate the planning and 
logistics associated with 
Imbizo's (presidential, 
provincial, district and local). 
Ensure that issues raised 
during Imbizo's are recorded 
and that it is communicated to 
relevant sector department or 
action plans developed to 
address local issues 

Co-ordinate the planning and 
logistics associated with 
Imbizo's (presidential, 
provincial, district and local). 
Ensure that issues raised 
during Imbizo's are recorded 
and that it is communicated to 
relevant sector department or 
action plans developed to 
address local issues 

Co-ordinate the planning and 
logistics associated with 
Imbizo's (presidential, 
provincial, district and local). 
Ensure that issues raised 
during Imbizo's are recorded 
and that it is communicated to 
relevant sector department or 
action plans developed to 
address local issues 

Co-ordinate the planning and 
logistics associated with 
Imbizo's (presidential, 
provincial, district and local). 
Ensure that issues raised 
during Imbizo's are recorded 
and that it is communicated to 
relevant sector department or 
action plans developed to 
address local issues 
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Vote 

Number 

KPA 

Strategic 

Objective 

Programme 

Strategic Project 

Institutional 

Project 

Operational 

Budget 

Capital 

Budget 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

2009-2010 

2009-2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 






Traditional leaders 

forum 



2009/07/01 

31/06/2010 

Co-ordinate logistical 
arrangements for the 
resuscitation of the traditional 
leaders forum. Attend the 
meeting and develop plans to 
address identified issues 

Support and co-ordinate 
logistical arrangements for 
the quarterly meeting of the 
mayor and traditional leaders 

Support and co-ordinate 
logistical arrangements for 
the quarterly meeting of the 
mayor and traditional leaders 

Support and co-ordinate 
logistical arrangements for 
the quarterly meeting of the 
mayor and traditional leaders 

Public 

Participation and 
Ward Committees 


Functionality of 
ward committees 


140,000 

2009/07/01 

31/06/2010 

Development of a programme 
for the re-launch of ward 
committees 

Coordinate the re-launching 
of ward committees 

Co-ordinate the capacitating 
of ward committees 

Monitor the functionality of 
the ward committees and 
report to Council 

200 

GPP 

Create an 

informed 

community 

Communication 

Communication 
Strategy review 




2009/07/01 

31/06/2010 

Ensure that the reviewed 
strategy is adopted by 

Council by end September. 

Ensure the implementation of 
the reviewed communication 
strategy 

Ensure the implementation of 
the reviewed communication 
strategy 

Ensure that the 
communication strategy is 
reviewed if the strategy is no 
Innner relevant.. 


Thusong centres 



2009/07/01 

31/06/2010 

Ensure that lease agreements 
and SLAs are signed between 
the MLM and sector 
departments who are 
rendering services at 

Thusonn centres. 

Monitor the effective 
rendering of services by 
Thusong centers. Compile a 
report to Council 

Monitor the effective 
rendering of services by 
Thusong centers. Compile a 
report to Council 

Monitor the effective 
rendering of services by 
Thusong centers. Compile a 
report to Council 

Youth Desk 


Youth projects 



2009/07/01 

31/06/2010 

Co-ordinate the identification 
of youth projects through LED 
initiatives 

Monitor the implementation of 
Youth projects and report to 
Council 

Monitor the implementation of 
Youth projects and report to 
Council 

Monitor the implementation of 
Youth projects and report to 
Council 

Gender Desk 


Gender initiatives 



2009/07/01 

31/06/2010 

Ensure the Increase of 
gender participation in all 
municlDal initiatives and 

Ensure the Increase of 
gender participation in all 
municlDal initiatives and 

Ensure the Increase of 
gender participation in all 
municlDal initiatives and 

Ensure the Increase of 
gender participation in all 
municlDal initiatives and 

To build an 
effective and 
efficient 
organization 

Policies and By- 
laws 

Standardized 
policies and 
procedures 




2009/07/01 

31/06/2010 

Co-ordinate and oversee the 
process to standardize all 
policies within the 
municipality. Ensure that 
reviewed policies are 
submitted to Portfolio 
committees and Council for 

arinntinn 

Co-ordinate and oversee the 
process to standardize all 
policies within the 
municipality. Ensure that 
reviewed policies are 
submitted to Portfolio 
committees and Council for 

arinntinn 

Co-ordinate and oversee the 
process to standardize all 
policies within the 
municipality. Ensure that 
reviewed policies are 
submitted to Portfolio 
committees and Council for 

arinntinn 

Co-ordinate and oversee the 
process to standardize all 
policies within the 
municipality. Ensure that 
reviewed policies are 
submitted to Portfolio 
committees and Council for 

arinntinn 

Audit 

Audit Charter 




2009/07/01 

31/06/2010 

Monitor and co-ordinate the 
implementation of the Audit 
charter and reoort to Council 

Monitor and co-ordinate the 
implementation of the Audit 
charter and reoort to Council 

Monitor and co-ordinate the 
implementation of the Audit 
charter and reoort to Council 

Monitor and co-ordinate the 
implementation of the Audit 
charter and renort to Council 

Internal Audit Plan 




2009/07/01 

31/06/2010 

Ensure that a three year audit 
plan is developed adopted by 
Council. 

Monitor and co-ordinate 
implementation of the audit 
plan. Submit quarterly audit 
reports to the Audit committee 

Monitor and co-ordinate 
implementation of the audit 
plan. Submit quarterly audit 
reports to the Audit committee 

Monitor and co-ordinate 
implementation of the audit 
plan. Submit quarterly audit 
reports to the Audit committee 
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Vote 

Number 

KPA 

Strategic 

Objective 

Programme 

Strategic Project 

Institutional 

Project 

Operational 

Budget 

Capital 

Budget 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

2009-2010 

2009-2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 





Risk Management 
Strategy 




2009/07/01 

31/06/2010 

Ensure that a comprehensive 
risk assessment is done. 
Develop strategy and action 
plan whereby these risks can 
be addressed and resolved. 
Report progress quarterly to 
Council 

Monitor and co-ordinate 
progress on implementation 
of risk management strategy 
and action plan. Report 
progress quarterly to Council 

Monitor and co-ordinate 
progress on implementation 
of risk management strategy 
and action plan. Report 
progress quarterly to Council 

Monitor and co-ordinate 
progress on implementation 
of risk management strategy 
and action plan. Report 
progress quarterly to Council 

200 

GPP 

To build an 
effective and 
efficient 
organization 

Audit 

Audit committee 
reports 




2009/07/01 

31/06/2010 

Submit quarterly internal audit 
reports o the audit committee. 
Develop and manage action 
plan to address issues 
referred by the audit 
committee 

Submit quarterly internal audit 
reports o the audit committee. 
Develop and mange action 
plan to address issues 
referred by the audit 
committee 

Submit quarterly internal audit 
reports o the audit committee. 
Develop and mange action 
plan to address issues 
referred by the audit 
committee 

Submit quarterly internal audit 
reports o the audit committee. 
Develop and mange action 
plan to address issues 
referred by the audit 
committee 

Performance Audit 
reports 




2009/07/01 

31/06/2010 

Ensure that all data submitted 
for quarterly performance 
reports are validated and 
verified before quarterly 
performance reports can be 
submitted to Council. Submit 
performance audit report to 
Audit committee 

Ensure that all data submitted 
for quarterly performance 
reports are validated and 
verified before quarterly 
performance reports can be 
submitted to Council. Submit 
performance audit report to 
Audit committee 

Ensure that all data submitted 
for quarterly performance 
reports are validated and 
verified before quarterly 
performance reports can be 
submitted to Council. Submit 
performance audit report to 
Audit committee 

Ensure that all data submitted 
for quarterly performance 
reports are validated and 
verified before quarterly 
performance reports can be 
submitted to Council. Submit 
performance audit report to 
Audit committee 


Municipal 

Information 

Management 

Svstem 



2009/07/01 

31/06/2010 

Centralize the information 
management system 

Centralize the information 
management system 

Centralized the information 
management system 

Centralized the information 
management system 


Municipal services 
via electronic 
communication 



2009/07/01 

31/06/2010 

Ensure that critical municipal 
services are available 
electronical Iv 

Ensure that critical municipal 
services are available 
electronical Iv 

Ensure that critical municipal 
services are available 
electronical Iv 

Ensure that critical municipal 
services are available 
electronical Iv 

Running of 

Council 


Council resolution 
register 



2009/07/01 

31/06/2010 

Ensure that Council 
Resolutions register is 
maintained and that 
weekly/monthly management 
meeting agenda items 
focuses on the 
implementation of the issues 

raicprt 

Ensure that weekly/monthly 
management meeting agenda 
items focuses on the 
implementation of the issues 
raised during Council 
meetings. 

Ensure that weekly/monthly 
management meeting agenda 
items focuses on the 
implementation of the issues 
raised during Council 
meetings. 

Ensure that weekly/monthly 
management meeting agenda 
items focuses on the 
implementation of the issues 
raised during Council 
meetings. 
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Performance Indicators - Office of the Chief Financiai Officer 

Vote 

Number 

KPA 

Strategic Objective 

Programme 

Institutional Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

Baseline 

2008/09 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

300 

TOD 

To plan in an integrated 

manner 

Planning and development 

% compliance to Budget 
Process Plan 

100% 

100% 

100% 

100% 

100% 

100% 

% budget alignment to the 
municinalitv's IDP 

100% 

100% 

100% 

100% 

100% 

100% 

Total Number of 

IDP/BUDGET and PMS 
Steering Committee meeting 

4 

4 

1 

2 

3 

4 

% of reports submitted to 
Council established in terms 

of the MSA and MFMA 

100% 

100% 

100% 

100% 

100% 

100% 

Organizational Performance 
Manaoement 

Total # departmental 
nerformance renorts 

11 

11 

2 

5 

8 

11 

Develop and retain skilled 
and canacitateri workforce 

Human Resource 

Manaoement 

% personnel turnover per 
directorate 

80% 

0% 

0% 

0% 

0% 

0% 

Manage through information 

Reporting 

% monthly and quarterly 
financial reports submitted to 
Council and Treasury on time 

100% 

100% 

100% 

100% 

100% 

100% 

Total # cash flow reports 
submitted 

4 

12 

3 

6 

9 

12 

Financial statements for FY 

submitted to the Auditor- 
General by 31 August (as per 
MFMAf 

100% 

n/a 

100% 

n/a 

n/a 

n/a 
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Performance Indicators - Office of the Chief Financiai Officer 

Vote 

Number 

KPA 

Strategic Objective 

Programme 

Institutional Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

Baseline 

2008/09 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

300 

FV 

Become financially viable 

Revenue Management 

Outstanding service debtors 

2,000,000 

0 

1,500,000 

1,000,000 

500,000 

0 

Annual revenue actually 
received for services per 
Quarter 

7,000,000 

4,500,000 

4,500,000 

4,500,000 

4,500,000 

4,500,000 

R-value all cash at a 

particular time 

2,100,000 

500,000 

500,000 

1,000,000 

2,000,000 

3,000,000 

R-value investments 

3,600,000 

3,978,000 

3,687,000 

3,774,000 

3,861,000 

3,978,000 

R-value Operating grants 

27,000,000 

35,600,000 

8,900,000 

17,800,000 

26,700,000 

35,600,000 

% rates and services billed, 
not recovered 

60% 

40% 

55% 

50% 

45% 

40% 

% revenue received (Actual 
R-value revenue / total 

oroiected revenuel 

39% 

39% 

39% 

39% 

39% 

39% 

% revenue generated 
through services (R-value 
revenue from services / R- 

value total revenuel 

32% 

32% 

32% 

32% 

32% 

32% 

% Revenue from grants 

74% 

74% 

74% 

74% 

74% 

74% 

Average % Payment rate for 
municipal area 

40% 

45% 

42% 

44% 

45% 

45% 

R-value total debts written off 

annually 

0 

0 

0 

0 

0 

0 

Financial Management and 
Budgeting 

R-value monthly fixed 
operatinq expenditure 

8,000,000 

8,000,000 

8,000,000 

8,000,000 

8,000,000 

8,000,000 

R-value Total operating 
revenue received 

12,000,000 

12,000,000 

3,000,000 

6,000,000 

9,000,000 

12,000,000 

% MIG spent 

100% 

100% 

100% 

100% 

100% 

100% 

% variance from annual 

Budqet process plan 

0% 

0% 

0% 

0% 

0% 

0% 
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Performance Indicators - Office of the Chief Financiai Officer 

Vote 

Number 

KPA 

Strategic Objective 

Programme 

Institutional Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

Baseline 

2008/09 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

300 

FV 

Become financially viable 

Financial Management and 
Budgeting 

% of capital budget spent 

100% 

100% 

100% 

100% 

100% 

100% 

% of budget allocated for 
training and development 
fSDP) 

1% 

1% 

1% 

1% 

1% 

1% 

% Operating budget for 
Councillor allowances 
(Councillor allowances 
budgeted / total operating 
budoett 

10% 

10% 

10% 

10% 

10% 

10% 

R-value operating expenses 
/ R-value General expenses 
as % 

38% 

38% 

38% 

38% 

38% 

38% 

% of budget allocated for free 
basic services 

4% 

4% 

4% 

4% 

4% 

4% 

% budget variance on capital 
and operational expenditure 

6,6% 

5% 




0% 

% of departmental budget 
spent 

100% 

100% 

30% 

60% 

90% 

100% 

Average R-value per capita 
telephone expenditure for 
Finance Department 

40,000 

40,000 

10,000 

20,000 

30,000 

40,000 

Average days between 
system close, month end and 
supply of financial 
reconciliated information for 

reoortino 

4 

4 

4 

4 

4 

4 
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Performance Indicators - Office of the Chief Financiai Officer 

Vote 

Number 

KPA 

Strategic Objective 

Programme 

Institutional Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

Baseline 

2008/09 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

300 

FV 

Become financially viable 

Supply Chain 

% Supply Chain Procedure 
compliant to leqislation 

80% 

100% 

100% 

100% 

100% 

100% 

Total # of SCM reports 
submitted to council and 

national treasurv 

4 

4 

1 

2 

3 

4 

Asset Management 

% GRAP compliance (asset 
reqisterl 

0% 

100% 

95% 

95% 

95% 

100% 

GPP 

To build an effective and 
efficient organization 

Audit 

% of departmental Queries 
arising from previous audit 
report attended to by the end 
of the financial year 

99% 

100% 

100% 

100% 

100% 

100% 

Policies and by-laws 

% policies reviewed 

80% 

100% 

100% 

100% 

100% 

100% 

% by-laws reviewed 

80% 

100% 

40% 

100% 

100% 

100% 

Portfolio committee 

Percentage Functionality of 
Finance Portfolio Committee 

100% 

100% (quarterly 
meetings and 
reports) 

100% (quarterly 
meetings and 
reports) 

100% (quarterly 
meetings and 
reports) 

100% (quarterly 
meetings and 
reports) 

100% (quarterly 
meetings and 
reports) 

Running of Council 

% council resolutions related 

to department implemented 

100% 

100% 

100% 

100% 

100% 

100% 
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Projects / Initiatives Quarterly Targets - Office of the Chief Financial Officer 


Vote 

Number 

KPA 

Strategic 

Objective 

Programme 

Project / 

Initiative 

Operational 

Budget 

Capital Budget 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 










Sep/09 

Dec/09 

Mar/10 

Jun/10 






2009-2010 

2009-2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

300 

TOD 

Manage through 
information 

Reporting 

Monthly and 
quarterly 
financial reports 



2009/07/01 

2010/06/30 

Compile section 71 
reports and submit 
to National Treasury 
and Provincial 
Treasury by the 7th 
of every month. 

Compile section 71 
reports and submit 
to National Treasury 
and Provincial 
Treasury by the 7th 
of every month. 

Compile section 71 
reports and submit 
to National 

Treasury and 
Provincial Treasury 
by the 7th of every 
month. 

Compile section 71 
reports and submit to 
National Treasury and 
Provincial Treasury by 
the 7th of every 
month. 





Financial 

statements 



2009/07/01 

2010/06/30 

Prepare financial 
statements. Submit 
to the AG by 31 
Auoust 2009. 

n/a 

n/a 

n/a 


FV 

Become 

Financially viable 

Revenue 

Management 

Revenue 

collection 
strategies and 
targets for cost 
recovery 



2009/07/01 

2010/06/30 

Conduct research 

on revenue 

enhancement 
strategies. Draft 
Revenue 

enhancement 
strategy and submit 
to management for 

annrn\/al ctratoni/ 

Develop the 

Revenue 

enhancement 
implementation plan. 
Submit to 
management for 
approval and then to 
council for adoption. 

Implementation of 
the strategy. 

Submit reports 

Implementation of the 
strategy. Submit 
reports 





Review of Credit 
control and debt 
policy 



2009/07/01 

2010/06/30 

n/a 

n/a 

Review of the 
existing policy. 
Council's approval 
2010/2011 draft 
credit control policy 
by the 31st March 
pnin 

Council's approval of 
the 2010/2011 Credit 
control policy by the 

31 St May 2010 

300 

FV 

Become 

Financially viable 

Revenue 

Management 

Implementation 
of Property Rates 
Act 



2009/07/01 

2010/06/30 

Implement the 
rebates according 
Property Rates Act. 
Draft a monthly 
report and submit to 
mananemenf 

Implement the 
rebates according 
Property Rates Act. 
Draft a monthly 
report and submit to 
mananemenf 

Implement the 
rebates according 
Property Rates Act. 
Draft a monthly 
report and submit to 
mananemenf 

Implement the rebates 
according Property 
Rates Act. Draft a 
monthly report and 
submit to management 
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Projects / Initiatives Quarterly Targets - Office of the Chief Financial Officer 


Vote 

Number 

KPA 

Strategic 

Objective 

Programme 

Project / 

Initiative 

Operational 

Budget 

Capital Budget 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

2009-2010 

2009-2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 




Supply chain 

Upgrading 

Supply Chain 
Management 
System 


350,000 

2009/07/01 

2009/09/30 

Draft the tender 
specification. Follow 
Supply chain 
process to appoint 
a service provider 

Monitor the 
functionality of the 
system and report to 
management 

Monitor the 
functionality of the 
system and report 
to management 

Monitor the 
functionality of the 
system and report to 
management 

Financial 
Management and 
Budgeting 

Approved 

Medium Term 
Income and 
Expenditure 
Framework 



2009/07/01 

2010/06/30 

n/a 

Receive adjustment 
budget inputs from 
departments by the 
31st December 

2009 

Approval of the 
adjustment budget 
by council by the 
31st January 2010 
and receive 
2010/2011 draft 
budget by 28th 
February 2010. 
Approval of the 
draft budget by 
council on the 31st 

OA1A 

Receive final budget 
inputs for the 

2010/2011 budget. 
Approval of the 
2010/2011 budget by 
council on the 31st of 
May 2010. 

Asset 

Management 

Asset 

management 



2009/07/01 

2010/06/30 

Identification and 
compilation of fixed 
asset reaister 

Updating of the fixed 
asset register 

Updating of the 
fixed asset register 

Updating of the fixed 
asset register 

GPP 

To build an 
effective and 
efficient 
organization 

Policies and by- 
laws 

Development of 
new policies and 
revision of 
existing ones 



2009/07/01 

2010/06/30 

n/a 

n/a 

Develop new 
polices and review 
the existing ones. 
Council's approval 
2010/2011 draft 
policies by the 31st 

Uarrh 7010 

Council's approval of 
the 2010/2011 policies 
by the 31st May 2010 
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Performance Indicators - Corporate Services 

Vote 

Number 

KPA 

Strategic Objective 

Programme 

Institutional Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

Baseline 

2008/09 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

010 

TOD 

Manage through information 

Organizational Performance 
Management 

# Quarterly departmental 
performance reports 
completed within one week 
of end of Quarter 

3 

4 

1 

2 

3 

4 

# departmental performance 
reports (monthly) 

3 

11 

2 

5 

8 

11 

Develop and retain skilled 
and capacitated workforce 

Human Resource 
Management 

% training budget spent 

100% 

100% 

0 

50% 

50% 

100% 

% skills levy rebate actually 
spent on training 

0% 

100% 

100% 

100% 

100% 

100% 

R-value bursaries awarded 
to officials / Budget allocated 
to bursaries 

0 

n/a 

n/a 

100% 

100% 

n/a 

% compliance to 

employment equity plan 

60% 

90% 

80% 

85% 

90% 

90% 

% of advertised posts vacant 
for more than three months 
during the financial year 

0% 

0% 

0% 

0% 

0% 

0% 

% job descriptions for new 
posts 

100% 

100% 

100% 

100% 

100% 

100% 

% outstanding cases against 
tbe municipality for 
contravening OHS 
Reaulations 

40% 

0% 

20% 

10% 

0% 

0% 

% staff with adequate OHS 
training 

50% 

100% 

100% 

100% 

100% 

100% 

% functionality of Labour 
Forum 

80% 

100% (quarterly 
meetings and 
reports) 

100% (quarterly 
meetings and 
reports) 

100% (quarterly 
meetings and 
reports) 

100% (quarterly 
meetings and 
reports) 

100% (quarterly 
meetings and 
reports) 

% personnel turnover per 
directorate 

2% 

0% 

0% 

0% 

0% 

0% 

% Turnover of new hire 
during first year 

0% 

0% 

0% 

0% 

0% 

0% 
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Performance Indicators - Corporate Services 


Vote 

Number 

KPA 

Strategic Objective 

Programme 

Institutional Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

Baseline 

2008/09 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

010 

TOD 

Develop and retain skilled 
and capacitated workforce 

Human Resource 
Management 

# formal Individual 
performance review or 
periodic basis (Twice 
annuallvl 

2 

n/a 

1 

n/a 

1 

n/a 

FV 

Become financially viable 

Financial Management and 
Budgeting 

Expenditure variance as % 
of YTD Budget 

0% 

0% 

0% 

0% 

0% 

0% 

Average R-value per capita 
telephone expenditure for 
Corporate Services per 
Quarter 

350 

350 

350 

350 

350 

350 

GPP 

Create an informed 
community 

Public Participation and ward 
committees 

% functional ward 

committees 

80% 

100% (monthly 
meetings and 
reports] 

90% (monthly 
meetings and 
reports] 

95% (monthly 
meetings and 
reports] 

100% (monthly 
meetings and 
reports] 

100% (monthly 
meetings and 
reports] 

% ward committee 
participation in Council and 
communitv activities 

50% 

80% 

60% 

70% 

75% 

80% 

% Technical working group 
meeting resolutions 
implemented 

80% 

95% 

90% 

90% 

95% 

95% 

To build an effective and 
efficient organization 

Audit 

% of departmental Queries 
arising from previous audit 
report attended to by the end 
of the financial vear 

80% 

100% 




100% 

Policies and by-laws 

% policies reviewed 

80% 

100% 

90% 

95% 

95% 

100% 

% by-laws reviewed 

80% 

100% 

90% 

95% 

95% 

100% 

Information Management 

% uptime of internet services 

100% 

100% 

100% 

100% 

100% 

100% 

% Server downtime 

80% 

100% 

15% 

10% 

5% 

0% 

% of systems covered with 

antivirus/antispyware 

software 

100% 

100% 

100% 

100% 

100% 

100% 
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Performance Indicators - Corporate Services 


Vote 

Number 

KPA 

Strategic Objective 

Programme 

Institutional Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

Baseline 

2008/09 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

010 

GPP 

To build an effective and 
efficient organization 

Information Management 

Number of times website is 
updated per quarter 

2 

8 

2 

2 

2 

2 

Administration 

% departments complying to 
file plan 

50% 

100% 

80% 

100% 

100% 

100% 

% of documents not stored in 
document management 
system 

30% 

10% 

25% 

20% 

15% 

10% 

% of documents that have 

not been removed after end- 

of-life 

100% 

100% 

100% 

100% 

100% 

100% 

% response time on 
complaints at switchboard 
within 2-davs 

100% 

100% 

100% 

100% 

100% 

100% 

Portfolio committees 

Percentage Functionality of 
Governance and 

Administration Portfolio 

Committee 

100% 

100% (quarterly 
meetings) 

100% (quarterly 
meetings) 

100% (quarterly 
meetings) 

100% (quarterly 
meetings) 

100% (quarterly 
meetings) 

Running of Council 

Percentage functionality of 
Council 

100% 

100% (quarterly 
meetinqs) 

100% (quarterly 
meetinqs) 

100% (quarterly 
meetinqs) 

100% (quarterly 
meetinqs) 

100% (quarterly 
meetinqs) 

% management decisions 
related to department 
implemented 

80% 

100% 

100% 

100% 

100% 

100% 

% council resolutions 
implemented 

90% 

100% 

100% 

100% 

100% 

100% 

% Councilors trained 

80% 

100% 

90% 

100% 

100% 

100% 


33 


Pro 

ects / Initiatives Quarterly Targets - Corporate Services 

Vote 

KPA 

Strategic 

Programme 

Project / Initiative 

Operational 

Capital 

Start 

Completion 

Otr Ending 

Ctr Ending 

Ctr Ending 

Ctr Ending 

Number 


Objective 



Budget 

Budget 



Sep/09 

Dec/09 

Mar/10 

Jun/10 






2009-2010 

2009-2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

010 

TOD 

Deveiop and 
retain skiiied and 
capacitated 
workforce 

Training 

Workpiace Skills Plan 



2009/07/01 

2010/06/30 

Design a skills audit 
questionnaire using individual job 
descriptions. 

Distribute questionnaires to all 
employees and allow at least 1 
week to complete. Receive 
completed questionnaires and 
analyze them individually. Group 
the employees training needs. 
Compile a list of those who 
require any training interventions. 

Follow supply chain processes to 
appoint training service 
providers. Provide the service 
provider with training needs as 
analyzed in skills audit. 
Co-ordinate and monitor the 
training interventions. 

Co-ordinate and monitor the 
training interventions. Do 
evaluation of the training 
provided. Compile reports to 
management 

Prepare and submit WSP to 
LGSeta by 30 June 2010 




Human 

Resource 

Management 

Recruitment and 
Retention Strategy 

R 142,000 


2009/07/01 

2010/06/30 

Conduct research on 

Recruitment and retention 
strategies and benchmark with 
other municinalities. 

Draft the strategy. Submit to 
management and Council for 
approval. 

Develop recruitment and 
retention policy and submit to 
Council for approval 






HIV/Aids Workplace 
Programme 

R 200,000 


2009/07/01 

2010/06/30 

Create partnership with 

HIV/AIDS interested parties. 
Ensure that HIV/AIDS campaign 
is conducted for the staff. 

Engage relevant service 
providers to educate and counsel 
as well as distribution of 

rnnHnmc tn all Honartmontc 

Conduct HIV/AIDS campaigns in 
conjunction with the 
stakeholders. Submit report to 
management 

Encourage voluntary testing. 
Invite stakeholders to come and 
do voluntary testing of staff. 
Submit report to management 

Review the HIV/AIDS program if 
necessary. Report to 
management 





Employee 

Performance 

Management 



2009/07/01 

2010/06/30 

Develop an action plan whereby 
the Employee performance 
Management system can be 
cascaded to all levels of 
employees at the municipality. 
Develop a rewards and incentive 
policy that will be used for the 
cascading process 

Manage and co-ordinate 
activities to cascade employee 
performance management. 
Finalize the rewards and 
incentive policy and submit to 
Council for adoption 

Manage and co-ordinate 
activities to cascade employee 
performance management 

Manage and co-ordinate 
activities to cascade employee 
performance management. 

Ensure that all employees have 
signed their individual 
performance plans. 





Payroll management 
and administration 



2009/07/01 

2010/06/30 

Ensure that all leave, bonuses, 
wages are captured by the 20th 
of every month by HR Manager. 
Authorize and sign of thee 

Payroll list and send it Finance 
for the release of payments. 

Ensure that all leave, bonuses, 
wages are captured by the 20th 
of every month by HR Manager. 
Authorize and sign of thee 

Payroll list and send it Finance 
for the release of payments. 

Ensure that all leave, bonuses, 
wages are captured by the 20th 
of every month by HR Manager. 
Authorize and sign of thee 

Payroll list and send it Finance 
for the release of payments. 

Ensure that all leave, bonuses, 
wages are captured by the 20th 
of every month by HR Manager. 
Authorize and sign of thee 

Payroll list and send it Finance 
for the release of payments. 
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o 

CL 

ects / Initiatives Quarterly Targets - Corporate Services 

Vote 

KPA 

Strategic 

Programme 

Project / Initiative 

Operational 

Capital 

Start 

Completion 

Otr Ending 

Otr Ending 

Otr Ending 

Otr Ending 

Number 


Objective 



Budget 

Budget 



Sep/09 

Dec/09 

Mar/10 

Jun/10 






2009-2010 

2009-2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

010 

TOD 

Deveiop and 
retain skiiied and 
capacitated 
workforce 

Human 

Resource 

Management 

Staff Bursary fund 

R 200,000 


2009/07/01 

2010/06/30 

Invite the internal staff to apply 
for the bursary. Receive 
applications and do short listing. 

Award the bursary. Inform 
successful applicants by letters. 
Write a commitment letter to 
respective tertiary institutions. 

Transfer the bursary amount 
allocated for the employees into 
the accounts of the tertiary 
institution (no later than end of 
January) and follow up receipt of 
payment and registration of 
employees. 

Follow up on results and 
progress of employees studying 
at institutions. Analyze results - 
if student failed, enforce steps to 
cancel bursary and put 
measures in place for payback 
by employee. If the student 
have been successful arrange for 
payment of second semester's 





Overtime 

management 



2009/07/01 

2010/06/30 

For planned activities, check the 
employees' activities if warrants 
overtime and authorize if 
necessary and reject if not 
necessary. Submit report on 
overtime per department to 

mnnthlu mananpmpnt mpptinna 

For planned activities, check the 
employees' activities if warrants 
overtime and authorize if 
necessary and reject if not 
necessary. Submit report on 
overtime per department to 

mnnthlu mansnpmpnt mpptinna 

For planned activities, check the 
employees' activities if warrants 
overtime and authorize if 
necessary and reject if not 
necessary. Submit report on 
overtime per department to 

mnnthlu mananpmpnt mpptinna 

For planned activities, check the 
employees' activities if warrants 
overtime and authorize if 
necessary and reject if not 
necessary. Submit report on 
overtime per department to 

mnnthlu mananpmpnt mpptinna 


SD 

Resource 

manage 

infrastructure and 

services for 

access and 
mobiiity 

Fieet 

Management 

Fieet management 

R 900,000 


2009/07/01 

2010/06/30 

Ensure that log book is 
effectively used to manage trips 
Monitor the consumption of fuel 
and oil 

Monitor the general upkeep of all 
cars and ensure that repairs are 
performed as required. 

Ensure that insurance premiums 
are paid. 

Ensure that licenses are 

renewed on time. 

Ensure that cars are serviced 

Ensure that log book is 
effectively used to manage trips 
Monitor the consumption of fuel 
and oil 

Monitor the general upkeep of all 
cars and ensure that repairs are 
performed as required. 

Ensure that insurance premiums 
are paid. 

Ensure that licenses are 

renewed on time. 

Ensure that cars are serviced 

Ensure that log book is 
effectively used to manage trips 
Monitor the consumption of fuel 
and oil 

Monitor the general upkeep of all 
cars and ensure that repairs are 
performed as required. 

Ensure that insurance premiums 
are paid. 

Ensure that licenses are 

renewed on time. 

Ensure that cars are serviced 

Ensure that log book is 
effectively used to manage trips 
Monitor the consumption of fuel 
and oil 

Monitor the general upkeep of all 
cars and ensure that repairs are 
performed as required. 

Ensure that insurance premiums 
are paid. 

Ensure that licenses are 

renewed on time. 

Ensure that cars are serviced 


GPP 

To buiid an 

effective and 

efficient 

organization 

Legai Services 

Contracts 

management 



2009/07/01 

2010/06/30 

Create a contracts register with 
project cycle. Provide legal 
opinion on all SLA's signed 
between the municipality and the 
service providers. 

Receive reports from PMU with 
regards to progress of projects 
and check for incidences of 

breach of contract. Ensure that 

office infrastructure on lease 

basis are maintained and 

contracts are renewed on time 

nrinr tn Dvnin/ Hatoc 

Receive reports from PMU with 
regards to progress of projects 
and check for incidences of 

breach of contract Ensure that 

office infrastructure on lease 

basis are maintained and 

contracts are renewed on time 

nrinr tn pvnin/ Hptpc 

Receive reports from PMU with 
regards to progress of projects 
and check for incidences of 

breach of contract. Ensure that 

office infrastructure on lease 

basis are maintained and 

contracts are renewed on time 

nrinr tn pvnin/ rtptpc 
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o 

CL 

ects / Initiatives Quarterly Targets - Corporate Services 

Vote 

Number 

KPA 

Strategic 

Objective 

Programme 

Project / Initiative 

Operational 

Budget 

Capital 

Budget 

Start 

Completion 

Otr Ending 

Otr Ending 

Otr Ending 

Otr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

2009-2010 

2009-2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

010 

GPP 

To buiid an 

effective and 

efficient 

organization 

Running of 
Ccouncii 

Counciior Training 



2009/07/01 

2010/06/30 

Ensure that a skills audit is 

conducted for all councillors. 
Monitor development of 
questionnaire and ensure that it 
is distributed to all councillorship 

Analyze questionnaires 
completed by Councillors. 

Identify training areas and 
appoint training service providers 
Monitor and co-ordinate training 

Monitor and co-ordinate training 

Evaluate the training provides. 
Send training evaluation forms to 
all councillors who attended the 
training. Develop a training plan 
specifically for Councillors for the 
next financial year 

Updating Council 
resolution register 



2009/07/01 

2010/06/30 

Receive council resolutions from 
Council secretary at least 2 days 
after the meeting. Ensure that 
the resolutions are captured into 
the Council resolution register 
and circulated to all departments 
within 5 days after Council 
meeting. 

Provide MM with an updated list 
on progress with the resolutions 

7 days before the next Council 

Receive council resolutions from 
Council secretary at least 2 days 
after the meeting. Ensure that 
the resolutions are captured into 
the Council resolution register 
and circulated to all departments 
within 5 days after Council 
meeting. 

Provide MM with an updated list 
on progress with the resolutions 

7 days before the next Council 

Receive council resolutions from 
Council secretary at least 2 days 
after the meeting. Ensure that 
the resolutions are captured into 
the Council resolution register 
and circulated to all departments 
within 5 days after Council 
meeting. 

Provide MM with an updated list 
on progress with the resolutions 

7 days before the next Council 

Receive council resolutions from 
Council secretary at least 2 days 
after the meeting. Ensure that 
the resolutions are captured into 
the Council resolution register 
and circulated to all departments 
within 5 days after Council 
meeting. 

Provide MM with an updated list 
on progress with the resolutions 

7 days before the next Council 

Poiicies and 
By-iaws 

By-laws and policies 

600,000 


2009/07/01 

2010/06/30 

Do quality assurance on all 
policies and bylaws drafted by 
the service provider. Submit the 
draft policies and bylaws 
(Bursary policy, Use of 
community halls, Budget Policy, 
Mayor's discretionary funds 
policy. Sexual Harassment 
policy, HIV/AIDS Policy, Risk 
management policy) to council 
for noting. Ensure the adoption 
of drafts policies by council. 
Advertise in print media for public 
input. 

Submit or service provider to 
incorporate public comments and 
receive final draft. Council 

Develop implementation plan 
whereby new policies can be 
communicated to all departments 
and relevant stakeholders before 
implementation. 

Submit all laws, after adoption 
by council, to legislature for 
gazetting. 

Develop implementation plans 
and procedures whereby b-laws 
will be enforced and managed. 

Develop implementation plans 
and procedures whereby b-laws 
will be enforced and managed. 
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o 

CL 

ects / Initiatives Quarterly Targets - Corporate Services 

Vote 

Number 

KPA 

Strategic 

Objective 

Programme 

Project / Initiative 

Operational 

Budget 

Capital 

Budget 

Start 

Completion 

Otr Ending 

Otr Ending 

Otr Ending 

Otr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

2009-2010 

2009-2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

010 

GPP 

Create an 

informed 

community 

Communicatio 

n 

Community 
Satisfaction survey 

500,000 


2009/07/01 

2010/06/30 

Draft a questionnaire. Submit 
the questionnaire to 
management for approval. 

Decide on various ways of 
distributing the questionnaire. 
Decide on the sample number to 
be used for the survey. 

Distribute questionnaires using 
various ways e.g. Imbizos, Post, 
email etc. Allow at least 1 month 
for completion. Collect all 
completed questionnaires. 
Capture on the system. Analyze 
an interpret results of the survey. 
Submit the analysis report of the 
survey to management for 

Present the survey results to 
management and then to council. 

n/a 

Compiaint 

Management System 



2009/07/01 

2010/06/30 

Distribute suggestion boxes in 
all departments. Collect 
suggestions on at least a weekly 
basis and capture register and 
read them. Refer complaints to 
relevant departments to attend 

tn 

Create awareness on the usage 
of suggestion boxes 

Designate a hotline. 

Manage information gathered 

Thusong centres 



2009/07/01 

2010/06/30 

Sign all lease agreements and 
SLAs with sector departments 
who are rendering services at 
Thusonn centre 

Continuous guarding against any 
breach of contract. Report to 
management 

Continuous guarding against any 
breach of contract. Report to 
management 

Continuous guarding against any 
breach of contract. Report to 
management 
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Performance Indicators - Community Services 

Vote 

Number 

KPA 

Strategic Objective 

Programme 

Institutional Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

Baseline 

2008/09 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

600 

TOD 

Manage through information 

Organizational 

Performance 

Management 

# Quarterly departmental 
performance reports 
completed within one week of 
end of ouarter 

4 

4 

1 

1 

1 

1 

# departmental performance 
reports (monthly) 

12 

12 

3 

3 

3 

3 

Develop and retain skilled 
and capacitated workforce 

Human 

Resource 

Management 

% management decisions 
implemented 

100% 

100% 

100% 

100% 

100% 

100% 

SD 

Improve community well- 
being 

Safety and 
Security 

Percentage functionality of 
community policing forum 

50% 

100% 
(quarterly 
meetings and 
reports) 

100% 
(quarterly 
meetings and 
reports) 

100% 
(quarterly 
meetings and 
reports) 

100% 
(quarterly 
meetings and 
reports) 

100% 
(quarterly 
meetings and 
reports) 

# complaints received with 
regard to the availability of 
security 

10% 

0 

0 

0 

0 

0 

Law 

Enforcement 

R-value revenue from law 

enforcement 

0 

R 6,000 

0 

0 

R 3,000 

R 6,000 

Rand value received for fines 

issued / R value of fines 
issued (%) 

0 

100% 

0 

0 

100% 

100% 

Licensing: 

Registering 

Authority 

R-value generated by the 
issuing of learners licenses 

300,000 

350,000 

87,500 

175,000 

262,500 

350,000 

R-value generated from 
vehicle registration (Agency 
agreement) 

210,000 

230,000 

57,500 

115,000 

172,500 

230,000 

Sports and 
recreation 

% achievement of Sports, 

Arts and Culture action plan 

50% 

100% 

25% 

50% 

75% 

100% 

HIV/AIDS 

# of HIV/AIDS council 

established 

0 

1 

1 

1 

1 

1 
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Performance Indicators - Community Services 

Vote 

Number 

KPA 

Strategic Objective 

Programme 

Institutional Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

Baseline 

2008/09 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 




Arts and Culture 

% increase in participation of 
community members in arts 
and culture initiatives 

0 

20% 

5% 

10% 

15% 

20% 
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Performance Indicators - Community Services 

Vote 

Number 

KPA 

Strategic Objective 

Programme 

Institutional Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

Baseline 

2008/09 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

600 

SD 

Improve communily well- 
being 

Environmental 

Management 

% compliance to NEMA 

100% 

100% 

100% 

100% 

100% 

100% 

Environmental 

Management 

% achievement of targets set 
for environmental 

programmes 

100% 

100% 

100% 

100% 

100% 

100% 

Environmental 

Management 

% achievement of targets set 
for environmental projects 

100% 

100% 

100% 

100% 

100% 

100% 

Libraries 

% achievement of action plan 

0 

20% 

5% 

10% 

15% 

20% 

Libraries 

Library members overall % 
satisfaction rating of library 
services 

20% 

45% 

30% 

35% 

40% 

45% 

Safety and 
Security 

Number of vandalism cases 
investigated within 2 days of 
reporting / as percentage 

100% 

100% 

100% 

100% 

100% 

100% 

Resource manage 
infrastructure and services for 
access and mobility 

Waste removal 

% households with access to 

refuse removal 

3% 

3% 

3% 

3% 

3% 

3% 

Communily 

facilities 

R-value spent on upgrading, 
maintenance and 
rehabilitation of community 
facilities / R-value budget for 
upgrading, maintenance and 
rehabilitation of community 
facilities % 

210,000,00 

202,000 

50,500 

101 000 

151 500 

202,000 

FV 

Become financially viable 

Financial 
Management 
and Budgeting 

% of departmental budget 
spent 

100% 

100% 

25% 

50% 

75% 

100% 

Average R-value per capita 
telephone expenditure for 
Community Services per 
ouarter 

48,000 

48,000 

12,000 

12,000 

12,000 

12,000 
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Performance Indicators - Community Services 

Vote 

Number 

KPA 

Strategic Objective 

Programme 

Institutional Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

Baseline 

2008/09 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

600 

GPP 

To build an effective and 
efficient organization 

IGR 

% Technical working group 
meeting resolutions 
implemented 

100% 

100% 

100% 

100% 

100% 

100% 

Audit 

% of departmental Queries 
arising from previous audit 
report attended to by the end 
of the financial vear 

100% 

100% 

100% 

100% 

100% 

100% 

Portfolio 

Committees 

Percentage Functionality of 
Social Services Portfolio 

Committee 

100% 

100% 
(quarterly 
meetings and 
reports) 

100% 
(quarterly 
meetings and 
reports) 

100% 
(quarterly 
meetings and 
reports) 

100% 
(quarterly 
meetings and 
reports) 

100% 
(quarterly 
meetings and 
reports) 

Running of 
Council 

% council resolutions 
implemented 

100% 

100% 

100% 

100% 

100% 

100% 


41 


Projects / Initiatives Quarterly Targets - Communis 

/ Services 

Vote 

Number 

KPA 

Strategic 

Objective 

Programme 

Project / Initiative 

Operational 

Budget 

Capital Budget 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 










Sep/09 

Dec/09 

Mar/10 

Jun/10 






2009-2010 

2009-2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

600 

SD 

improve 
community weii- 
being 

Environemental 

management 

Environmentai 

management 

pian 



Ol-Jul-09 

30-Jun-10 

Receive a District 
Environmental management 
plan. Draft the Plan in line 
with the District one. Submit 
draft to management by end 
of .Sentember. 

Finalize draft Environmental 
management plan and 
submit to Council for 
approval. Develop 
implementation plan and 
renort nrnnres.sfn Cniinr.il 

Submit monthly progress 
reports to management. 

Evaluate the effectiveness of 
the plan and identify gaps 
and review if necessary. 
Submit monthly reports to 
management. 





Clean up 
campaigns 

40,000 


Ol-Jul-09 

30-Jun-10 

Develop action plan for clean 
up campaigns 

Implement clean up 
campaign according to plan 
and submit progress reports 
to management and council 

Implement clean up 
campaign according to plan 
and submit progress reports 
to management and council 

Implement clean up 
campaign according to plan 
and submit progress reports 
to management and council. 
Develop action plan for next 
financial year and ensure that 
budget are approved for the 
implementation of the 

arti\/itiog 




Library Services 

Library 

operational plan 

800 


Ol-Jul-09 

30-Jun-10 

Develop the Library 
Operational Plan by end of 
September. Submit it to 
management for approval 
and endorsement. Monitor 

and co-ordinate the 

imnlementatinn nf the nian 

Monitor and co-ordinate the 
implementation of the plan 
and submit progress reports 
to management and council 

Monitor and co-ordinate the 
implementation of the plan 
and submit progress reports 
to management and council 

Evaluation of the plan to 
identify gaps and 
improvement and review if 
necessary, ensure that funds 
on budget is allocated for this 
project during the next 
financial vear 





Library 

awareness 

campaign 



Ol-Jul-09 

30-Jun-10 

Ensure that a Library 
awareness campaign and 
programme of activities are 
developed to increase the 
utilization of library resources 
by municipal employees 

Monitor and co-ordinate 
implementation and roll-out 
of library awareness 
campaign 

Monitor and co-ordinate 
implementation and roll-out 
of library awareness 
campaign 

Monitor and co-ordinate 
implementation and roll-out 
of library awareness 
campaign 




Sport, arts and 
cuiture 

Sports, Arts and 
Culture action 
plan 

Sector dept 


Ol-Jul-09 

30-Jun-10 

Obtain the District SAC Plan. 
Develop the municipal SAC 
plan in line with the District 
one. Submit the plan to 
management for 
endorsement 

Monitor and co-ordinate all 

activities for the 
implementation of SAC 
activities. Submit progress 
reports on implementation 
and activities to mananement 

Monitor and co-ordinate all 

activities for the 
implementation of SAC 
activities. Submit progress 
reports on implementation 
and activities to mananement 

Monitor and co-ordinate all 

activities for the 
implementation of SAC 
activities. Submit progress 
reports on implementation 
and activities to mananement 
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Projects / Initiatives Quarterly Targets - Communis 

/ Services 

Vote 

Number 

KPA 

Strategic 

Objective 

Programme 

Project / Initiative 

Operational 

Budget 

Capital Budget 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

2009-2010 

2009-2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

600 

SD 

improve 
community weii- 
being 

Sport, arts and 
cuiture 

Arts and Cuiture 

Committee 



Ol-Jul-09 

30-Jun-10 

Convene a meeting with 
stakeholders by end of 

August to establish an Arts 
and Culture Committee. 
Ensure that an action plan is 
drafted. Ensure that the Arts 
and Culture committee if fully 
operational by end of 
September. Submit reports 

Monitor and co-ordinate all 

activities for the 
implementation of Arts and 
Culture activities. Submit 
progress reports on 
implementation and activities 
to management 

Monitor and co-ordinate all 

activities for the 
implementation of Arts and 
Culture activities. Submit 
progress reports on 
implementation and activities 
to management 

Monitor and co-ordinate all 

activities for the 
implementation of Arts and 
Culture activities. Submit 
progress reports on 
implementation and activities 
to management 

Maruieng Show 

600,000 


Ol-Jul-09 

30-Jun-10 

Establish a task team to 
manage the logistics of the 
event by end of July. 

Convene regular meetings 
with stakeholders and task 

team members. Finalize 
action plan (dates, activities, 
logistics and responsibilities 
as well as catering). Ensure 
that the show is hosted by 
September. 

Draft a post evaluation report 
and submit report to 
management and Council 

n/a 

n/a 

Events and 

protocoi 



Ol-Jul-09 

30-Jun-10 

Review the events and 
protocol task team and 
develop a calendar of 
activities and events for the 
municipal financial year by 
the end nf.liilv. 

Manage and co-ordinate all 
activities and events 
according to municipal 
calendar. Submit monthly 
progress reports to 
mananemenf 

Manage and co-ordinate all 
activities and events 
according to municipal 
calendar. Submit monthly 
progress reports to 
mananemenf 

Manage and co-ordinate all 
activities and events 
according to municipal 
calendar. Submit monthly 
progress reports to 
mananemenf 
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Projects / Initiatives Quarterly Targets - Communis 

/ Services 

Vote 

Number 

KPA 

Strategic 

Objective 

Programme 

Project / Initiative 

Operational 

Budget 

Capital Budget 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

2009-2010 

2009-2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

600 

SD 

improve 
community weii- 
being 

HiV/AIDS 

Estabiishment of 

HiV/Aids Councii 

200,000 


Ol-Jul-09 

30-Jun-10 

Use the existing framework 
to develop a structure and 
convene meetings to 
establish a technical 

committee. Ensure that 

nominees are received for 
the Local Aids Council (LAC) 
and that designated member 
are elected. Ensure that 

roles and functions are 
clarified and distinguished. 
Obtain management 
endorsement of the LAC. 
Convene quarterly meetings. 
Submit quarterly reports to 
management 

Ensure full functionality of the 
LAC and support the 
structure. Convene quarterly 
meetings. Submit quarterly 
reports to management. 

Ensure full functionality of the 
LAC and support the 
structure. Convene quarterly 
meetings. Submit quarterly 
reports to management. 

Ensure full functionality of the 
LAC and support the 
structure. Convene quarterly 
meetings. Submit quarterly 
reports to management. 

Law 

Enforcement 

Operationalisatio 
n of T raffic & Law 

enforcement unit 



Ol-Jul-09 

30-Jun-10 

Ensure that required Law 
enforcement Officers and 
Examiners are appointed to 
ensure that Traffics law 

enforcement unit becomes 

nnerational. 

Develop the complete action 
plan and operationalisation 
plan for the Law enforcement 
unit. Monitor and co-ordinate 

all activities of the unit. 

Monitor and ensure 
operationalisation plan 
implementation for the Law 
enforcement unit. Monitor 

and co-ordinate all activities 

of the unit. 

Monitor and co-ordinate all 

activities of the unit. 

Resource 

manage 

infrastructure and 

services for 

access and 
mobiiity 

Free Basic 

Services 

Review Indigent 
Register 



Ol-Jul-09 

30-Jun-10 

Use the community mass 
meetings to verify and update 
the register and to de- 
register those who no longer 
qualify. 

Capture names into the 
system by end of July 

Submit names to Eskom and 

Finance section for 

imnlomontatinn 

Update indigent register 
continuously as new names 
are submitted for registration 
or removal from ward 

councillors. 

Update indigent register 
continuously as new names 
are submitted for registration 
or removal from ward 

councillors. 

Update indigent register 
continuously as new names 
are submitted for registration 
or removal from ward 

councillors. 
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Projects / Initiatives Quarterly Targets - Communis 

/ Services 

Vote 

Number 

KPA 

Strategic 

Objective 

Programme 

Project / Initiative 

Operational 

Budget 

Capital Budget 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

2009-2010 

2009-2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 




Soiid waste 

removai 

Review of Waste 
removai strategy 
(DPLG) 



Ol-Jul-09 

30-Jun-10 

Receive the waste removal 
strategy from DPLG . 

Review the strategy and 
customize if for the Maruleng 
area. Submit the reviewed 
strategy to management for 
annrnval 

Ensure that Council approves 
the Waste removal strategy. 
Develop implementation plan 
on how to roll-out the 
strategy within the Maruleng 
municipal area. 

Manage and co-ordinate the 
implementation and activities 
regarding waste removal 

Manage and co-ordinate the 
implementation and activities 
regarding waste removal 

600 

SD 

Resource 

manage 

infrastructure and 

services for 

access and 
mobiiity 

Soiid waste 

removai 

Waste removai 
poiicy (DPLG) 



Ol-Jul-09 

30-Jun-10 

Review the Waste removal 
policy. 

Submit the reviewed policy 
to management for 
comments and inputs 

Finalize the waste removal 
policy and submit to Council 
for approval. Develop and 
submit implementation plan 
to management on how the 
waste removal strategy will 
he nneratinnalispd 

Manage and co-ordinate the 
implementation and activities 
regarding waste removal 

Manage and co-ordinate the 
implementation and activities 
regarding waste removal 

Waste 

Minimization 

strategy 



Ol-Jul-09 

30-Jun-10 

Conduct research on waste 
minimization strategies. 

Submit the draft Waste 
Minimization strategy to 
management for approval by 
end of December. 

Develop waste minimization 
implementation plan. Submit 
to management for approval. 
Budget for operational 
requirements are included 
within the draft budget for the 
next three years 

Ensure that Council adopts 
the waste minimization 
implementation plan and 
proposed budget 

GPP 

Create an 

informed 

community 

Youth Desk 

Youth projects 



Ol-Jul-09 

30-Jun-10 

Co-ordinate the identification 
of youth projects through 

LED initiatives 

Monitor the implementation 
of Youth projects and report 
to manaaement 

Monitor the implementation 
of Youth projects and report 
to manaaement 

Monitor the implementation 
of Youth projects and report 
to manaaement 

Gender Desk 

Gender initiatives 



Ol-Jul-09 

30-Jun-10 

Ensure the Increase of 
gender participation in all 
municipal initiatives and 
renort to mananement 

Ensure the Increase of 
gender participation in all 
municipal initiatives and 
renort to mananement 

Ensure the Increase of 
gender participation in all 
municipal initiatives and 
renort to mananement 

Ensure the Increase of 
gender participation in all 
municipal initiatives and 
renort to mananement 

Communication 

Thusong centres 



Ol-Jul-09 

30-Jun-10 

Identify services that should 
be rendered and conduct 
regular inspections to ensure 
that Thusong centres and 
serviced delivered are fully 
operational and effective 

Conduct regular inspections 
to ensure that Thusong 
centres and serviced 
delivered are fully operational 
and effective. Compile a 
report to management 

Conduct regular inspections 
to ensure that Thusong 
centres and serviced 
delivered are fully operational 
and effective. Compile a 
report to management 

Conduct regular inspections 
to ensure that Thusong 
centres and serviced 
delivered are fully operational 
and effective. Compile a 
report to management 
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Performance Indicators - Technical Services 

Vote 

Number 

KPA 

Strategic Objective 

Programme 

Institutional Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

Baseline 

2008/09 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

500 

SD 

Improve community well- 
being 

Free Basic 

Services 

% households with access to 

free basic water 

65% 

65% 

65% 

65% 

65% 

65% 

% households with access to 

free basic sanitation 

70% 

80% 

70% 

80% 

80% 

80% 

Number of indigent 
households receiving free 
basic sanitation 

7202 

8202 

7202 

8202 

8202 

8202 

% households with access to 

free basic eiectricitv 

55,6% 

100% 

66,7% 

77,8% 

88,9% 

100% 

Number of indigent 
households receiving free 
basic eiectricitv 

5007 

9002 

6007 

7007 

8007 

9002 

Resource manage 
infrastructure and services 
for access and mobility 

Basic Services: 

Water 

% households with access to 

basic water 

68% 

68% 

68% 

68% 

68% 

68% 

Basic Services: 

Eiectricitv 

% households with access to 

eiectricitv 

84,2% 

93,1% 

84,2% 

84,2% 

92,5% 

93,1% 

Housing 

% households that have 

access to at least RDP 

standard of housina 

87% 

89,6% 

87,5% 

88% 

89,% 

89,6% 

Capitai projects 

R-value capital budget spent 
on capital projects 

16,051,000 

17,000,000 

4,250,000 

8,500,000 

12,750,000 

17,000,000 

Municipai 

Infrastructure 

Grant 

% MIG budget allocation 
spent 

100% 

100% 

100% 

100% 

100% 

100% 

% infrastructure projects that 
are EPWP 

100% 

100% 

25% 

50% 

75% 

100% 
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Performance Indicators - Technical Services 

Vote 

Number 

KPA 

Strategic Objective 

Programme 

Institutional Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

Baseline 

2008/09 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

500 

SD 

Resource manage 
infrastructure and services 
for access and mobility 

Municipal 

Infrastructure 

Grant 

R-value spent on upgrading 
and maintenance of electricity 
infrastructure (street lighting) / 
R-value budget for upgrading, 
maintenance and upgrading 
of electricity infrastructure % 

0% 

5% 

5% 

5% 

5% 

5% 

Maintenance ad 
upgrading of 
municipal assets 

% public lighting in good 
working order 

0% 

5% 

5% 

5% 

5% 

5% 

% functionality of Energy 
Forum 

100% 

100% 

100% (quarterly 
meetings and 
renorts! 

100% (quarterly 
meetings and 
renorts! 

100% (quarterly 
meetings and 
renorts! 

100% (quarterly 
meetings and 
renorts! 

% Roads projects finalized 
within time, budget and quality 

100% 

100% 

25% 

50% 

75% 

100% 

R-value Capital Budget spent 
on roads (asset replacement, 
refurbishment and 

rehabilitation! 

15,278,000 

17,000,000 

4,250,000 

8,500,000 

12,750,000 

17,000,000 

R-value operating budget 
spent on road maintenance / 
R-value of Operating Budget 
allocated to road maintenance 

2,100,000 

592,000 

148,000 

296,000 

444,000 

592,000 

Fleet 

Management 

% Compliance to service 
intervals of fleet vehicles (# 
times vehicles were serviced 

within service intervals / # 

vehicles serviced! 

100% 

100% 

100% 

100% 

100% 

100% 
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Performance Indicators - Technical Services 

Vote 

Number 

KPA 

Strategic Objective 

Programme 

Institutional Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

Baseline 

2008/09 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

500 

LED 

Grow the economy and 
halve unemployment 

Job Ceation 

Number of jobs (jobs are 
defined as employment above 
minimum wage, for at least 
three months) created by 
municioal caoital oroiects 

200 

240 

60 

120 

180 

240 

FV 

Become financially viable 

Financial 
Management and 
Budgeting 

Expenditure variance as % of 
YTD Budget 

6.60% 

5% 

5% 

5% 

5% 

5% 

% of departmental budget 
spent 

100% 

100% 

25% 

50% 

75% 

100% 

Average R-value per capita 
telephone expenditure for 
Technical Services per quarter 

48,000 

84,000 

21,000 

21,000 

21,000 

21,000 

GPP 

To build an effective and 
efficient organization 

Audit 

% of departmental Queries 
arising from previous audit 
report attended to by the end 
of the financial vear 

100% 

100% 




100% 

Portfolio 

committee 

% Fuctionality of Roads and 

T ransport Portfolio Committee 

100% 

100% (quarterly 
meetings and 
renorts) 

100% (quarterly 
meetings and 
renorts) 

100% (quarterly 
meetings and 
renorts) 

100% (quarterly 
meetings and 
renorts) 

100% (quarterly 
meetings and 
renorts) 

% Functionality of Water and 
Sanitation Portfolio Committee 

100% 

100% (quarterly 
meetings and 
renorts) 

100% (quarterly 
meetings and 
renorts) 

100% (quarterly 
meetings and 
renorts) 

100% (quarterly 
meetings and 
renorts) 

100% (quarterly 
meetings and 
renorts) 

% Functionality of Energy 
Portfolio Committee 

100% 

100% (quarterly 
meetings and 
renorts) 

100% (quarterly 
meetings and 
renorts) 

100% (quarterly 
meetings and 
renorts) 

100% (quarterly 
meetings and 
renorts) 

100% (quarterly 
meetings and 
renorts) 
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Projects / Initiatives Quarteriy Targets - Technicai Services 

Vote 

Number 

KPA 

Strategic 

Objective 

Programme 

Project / 
Initiative 

Operational 

Budget 

Capital Budget 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 










Sepf09 

Decf09 

Mar/10 

Jun/10 






2008-2009 

2008-2009 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

500 

SD 

Resource 

manage 

infrastructure and 

services for 

access and 
mobiiity 

LED 

Upgrading of IT 
&Bus Terminus 


1876868.41 

2009/07/01 

2009/11/30 

Ensure that periodic 
inspections are conducted 
every two weeks of the month 
byPMU. Ensure that monthly 
meetings are held once a 
month on site. 

Ensure that consultant submit 
their monthly progress reports 
and consolidate such reports 
to be submitted to Council. 

Ensure that periodic 
inspections are conducted 
every two weeks of the month 
byPMU. Ensure that monthly 
meetings are held once a 
month on site. 

Ensure that consultant submit 
their monthly progress reports 
and consolidate such reports 
to be submitted to Council. 






LED 

Upgrading of 
Willows Sports 
Field 


3960199.75 

2009/07/01 

2009/12/15 

Ensure that periodic 
inspections are conducted 
every two weeks of the month 
byPMU. Ensure that monthly 
meetings are held once a 
month on site. 

Ensure that consultant submit 
their monthly progress reports 
and consolidate such reports 
to be submitted to Council. 

Ensure that periodic 
inspections are conducted 
every two weeks of the month 
byPMU. Ensure that monthly 
meetings are held once a 
month on site. 

Ensure that consultant submit 
their monthly progress reports 
and consolidate such reports 
to be submitted to Council. 






Water Services 

Mametja- 
Sekororo RWS 


District 

2009/07/01 

2010/06/30 

Ensure that periodic 
inspections are conducted 
every two weeks of the month 
byPMU. Ensure that monthly 
meetings are held once a 
month on site. 

Ensure that consultant submit 
their monthly progress reports 
and consolidate such reports 
to be submitted to Council. 

Ensure that periodic 
inspections are conducted 
every two weeks of the month 
byPMU. Ensure that monthly 
meetings are held once a 
month on site. 

Ensure that consultant submit 
their monthly progress reports 
and consolidate such reports 
to be submitted to Council. 

Ensure that periodic 
inspections are conducted 
every two weeks of the month 
byPMU. Ensure that monthly 
meetings are held once a 
month on site. 

Ensure that consultant submit 
their monthly progress reports 
and consolidate such reports 
to be submitted to Council. 

Ensure that periodic 
inspections are conducted 
every two weeks of the month 
byPMU. Ensure that monthly 
meetings are held once a 
month on site. 

Ensure that consultant submit 
their monthly progress reports 
and consolidate such reports 
to be submitted to Council. 
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Projects / Initiatives Quarteriy Targets - Technicai Services 

Vote 

Number 

KPA 

Strategic 

Objective 

Programme 

Project / 
Initiative 

Operational 

Budget 

Capital Budget 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 




Sepf09 

Decf09 

Mar/10 

Jun/10 

2008-2009 

2008-2009 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

500 

SD 

Resource 

manage 

infrastructure and 

services for 

access and 
mobiiity 

Water Services 

Kampersrus 

Buik water 

Supply 


District 

2009/07/01 

2010/06/30 

Ensure that periodic 
inspections are conducted 
every two weeks of the month 
byPMU. Ensure that monthly 
meetings are held once a 
month on site. 

Ensure that consultant submit 
their monthly progress reports 
and consolidate such reports 
to be submitted to Council. 

Ensure that periodic 
inspections are conducted 
every two weeks of the month 
byPMU. Ensure that monthly 
meetings are held once a 
month on site. 

Ensure that consultant submit 
their monthly progress reports 
and consolidate such reports 
to be submitted to Council. 

Ensure that periodic 
inspections are conducted 
every two weeks of the month 
byPMU. Ensure that monthly 
meetings are held once a 
month on site. 

Ensure that consultant submit 
their monthly progress reports 
and consolidate such reports 
to be submitted to Council. 

Ensure that periodic 
inspections are conducted 
every two weeks of the month 
byPMU. Ensure that monthly 
meetings are held once a 
month on site. 

Ensure that consultant submit 
their monthly progress reports 
and consolidate such reports 
to be submitted to Council. 

Hoedspruit Bulk 
Water Supply 


District 

2009/07/01 

2010/06/30 

Ensure that periodic 
inspections are conducted 
every two weeks of the month 
byPMU. Ensure that monthly 
meetings are held once a 
month on site. 

Ensure that consultant submit 
their monthly progress reports 
and consolidate such reports 
to be submitted to Council. 

Ensure that periodic 
inspections are conducted 
every two weeks of the month 
byPMU. Ensure that monthly 
meetings are held once a 
month on site. 

Ensure that consultant submit 
their monthly progress reports 
and consolidate such reports 
to be submitted to Council. 

Ensure that periodic 
inspections are conducted 
every two weeks of the month 
byPMU. Ensure that monthly 
meetings are held once a 
month on site. 

Ensure that consultant submit 
their monthly progress reports 
and consolidate such reports 
to be submitted to Council. 

Ensure that periodic 
inspections are conducted 
every two weeks of the month 
byPMU. Ensure that monthly 
meetings are held once a 
month on site. 

Ensure that consultant submit 
their monthly progress reports 
and consolidate such reports 
to be submitted to Council. 

Sanitation 

Kampersrus 
sewerage plant 


7000000 

District 

2009/07/01 

2010/06/30 

Ensure that periodic 
inspections are conducted 
every two weeks of the month 
byPMU. Ensure that monthly 
meetings are held once a 
month on site. 

Ensure that consultant submit 
their monthly progress reports 
and consolidate such reports 
to be submitted to Council. 

Ensure that periodic 
inspections are conducted 
every two weeks of the month 
byPMU. Ensure that monthly 
meetings are held once a 
month on site. 

Ensure that consultant submit 
their monthly progress reports 
and consolidate such reports 
to be submitted to Council. 

Ensure that periodic 
inspections are conducted 
every two weeks of the month 
byPMU. Ensure that monthly 
meetings are held once a 
month on site. 

Ensure that consultant submit 
their monthly progress reports 
and consolidate such reports 
to be submitted to Council. 

Ensure that periodic 
inspections are conducted 
every two weeks of the month 
byPMU. Ensure that monthly 
meetings are held once a 
month on site. 

Ensure that consultant submit 
their monthly progress reports 
and consolidate such reports 
to be submitted to Council. 
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Projects / Initiatives Quarteriy Targets - Technicai Services 

Vote 

Number 

KPA 

Strategic 

Objective 

Programme 

Project / 
Initiative 

Operational 

Budget 

Capital Budget 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 










Sepf09 

Decf09 

Mar/10 

Jun/10 






2008-2009 

2008-2009 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

500 

SD 

Resource 

manage 

infrastructure and 

services for 

access and 
mobiiity 

Sanitation 

Mopani Rural 
household 

sanitation 


District 

2009/07/01 

2010/06/30 

Ensure that periodic 
inspections are conducted 
every two weeks of the month 
byPMU. Ensure that monthly 
meetings are held once a 
month on site. 

Ensure that consultant submit 
their monthly progress reports 
and consolidate such reports 
to be submitted to Council. 

Ensure that periodic 
inspections are conducted 
every two weeks of the month 
byPMU. Ensure that monthly 
meetings are held once a 
month on site. 

Ensure that consultant submit 
their monthly progress reports 
and consolidate such reports 
to be submitted to Council. 

Ensure that periodic 
inspections are conducted 
every two weeks of the month 
byPMU. Ensure that monthly 
meetings are held once a 
month on site. 

Ensure that consultant submit 
their monthly progress reports 
and consolidate such reports 
to be submitted to Council. 

Ensure that periodic 
inspections are conducted 
every two weeks of the month 
byPMU. Ensure that monthly 
meetings are held once a 
month on site. 

Ensure that consultant submit 
their monthly progress reports 
and consolidate such reports 
to be submitted to Council. 




Roads and 

Storm water 

Juieshurg road, 
Caiais, Baiioon 
to Moshate 


30000000 

RAL 

2009/07/01 

2010/06/30 

Ensure that periodic 
inspections are conducted 
every two weeks of the month 
byPMU. Ensure that monthly 
meetings are held once a 
month on site. 

Ensure that consultant submit 
their monthly progress reports 
and consolidate such reports 
to be submitted to Council. 

Ensure that periodic 
inspections are conducted 
every two weeks of the month 
byPMU. Ensure that monthly 
meetings are held once a 
month on site. 

Ensure that consultant submit 
their monthly progress reports 
and consolidate such reports 
to be submitted to Council. 

Ensure that periodic 
inspections are conducted 
every two weeks of the month 
byPMU. Ensure that monthly 
meetings are held once a 
month on site. 

Ensure that consultant submit 
their monthly progress reports 
and consolidate such reports 
to be submitted to Council. 

Ensure that periodic 
inspections are conducted 
every two weeks of the month 
byPMU. Ensure that monthly 
meetings are held once a 
month on site. 

Ensure that consultant submit 
their monthly progress reports 
and consolidate such reports 
to be submitted to Council. 




Soiid Waste 
Management 

Permitted Land 

Fiii Site 



2009/07/01 

2010/06/30 

Monitor and co-ordinate the 
project plan of the 
development of the Land Fill 
Site and report progress to 
management on a monthly 
basis 

Monitor and co-ordinate the 
project plan of the 
development of the Land Fill 
Site and report progress to 
management on a monthly 
basis 

Monitor and co-ordinate the 
project plan of the 
development of the Land Fill 
Site and report progress to 
management on a monthly 
basis 

Monitor and co-ordinate the 
project plan of the 
development of the Land Fill 
Site and report progress to 
management on a monthly 
basis 




Housing 

Housing 
beneficiary list 
(DPLG) 


Does not require 
budget 

2009/07/01 

2010/06/30 

Ensure that councillors 
submits their wards waiting 
list to PMU office for capturing 
by 31 Sept 2009 

Ensure the submitted 
beneficiary lists are captured 
by PMU office. 

Ensure that PMU office 
conducts inspections to verify 
the submitted list. 

Submit the beneficiary list to 
DLGH by 31 March 2010. 
Receive approval from DLGH 
on the status report 

By the 1st April, ensure that 
approved names on the list 
are included on the approved 
projects. 
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Projects / Initiatives Quarteriy Targets - Technicai Services 

Vote 

Number 

KPA 

Strategic 

Objective 

Programme 

Project / 
Initiative 

Operational 

Budget 

Capital Budget 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 










Sepf09 

Decf09 

Mar/10 

Jun/10 






2008-2009 

2008-2009 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

500 

SD 

Resource 

manage 

infrastructure and 

services for 

access and 
mobiiity 

Maintenance 
and upgrading 
of municipal 
assets 

Upgrade of 

water and 

Extensions 


7500000 

District 

2009/07/01 

2010/06/30 

Ensure that periodic 
inspections are conducted 
every two weeks of the month 
byPMU. Ensure that monthly 
meetings are held once a 
month on site. 

Ensure that consultant submit 
their monthly progress reports 
and consolidate such reports 
to be submitted to Council. 

Ensure that periodic 
inspections are conducted 
every two weeks of the month 
byPMU. Ensure that monthly 
meetings are held once a 
month on site. 

Ensure that consultant submit 
their monthly progress reports 
and consolidate such reports 
to be submitted to Council. 

Ensure that periodic 
inspections are conducted 
every two weeks of the month 
byPMU. Ensure that monthly 
meetings are held once a 
month on site. 

Ensure that consultant submit 
their monthly progress reports 
and consolidate such reports 
to be submitted to Council. 

Ensure that periodic 
inspections are conducted 
every two weeks of the month 
byPMU. Ensure that monthly 
meetings are held once a 
month on site. 

Ensure that consultant submit 
their monthly progress reports 
and consolidate such reports 
to be submitted to Council. 





Upgrading and 
extension to 
Hoedspruit 
sewerage plant 


5000000 

District 

2009/07/01 

2010/06/30 

Ensure that periodic 
inspections are conducted 
every two weeks of the month 
byPMU. Ensure that monthly 
meetings are held once a 
month on site. 

Ensure that consultant submit 
their monthly progress reports 
and consolidate such reports 
to be submitted to Council. 

Ensure that periodic 
inspections are conducted 
every two weeks of the month 
byPMU. Ensure that monthly 
meetings are held once a 
month on site. 

Ensure that consultant submit 
their monthly progress reports 
and consolidate such reports 
to be submitted to Council. 

Ensure that periodic 
inspections are conducted 
every two weeks of the month 
byPMU. Ensure that monthly 
meetings are held once a 
month on site. 

Ensure that consultant submit 
their monthly progress reports 
and consolidate such reports 
to be submitted to Council. 

Ensure that periodic 
inspections are conducted 
every two weeks of the month 
byPMU. Ensure that monthly 
meetings are held once a 
month on site. 

Ensure that consultant submit 
their monthly progress reports 
and consolidate such reports 
to be submitted to Council. 





Upgrading of 
gravei to tar: 
Hoedspruit to 
Timbavati 

reserve 12km 


RAL 

2009/07/01 

2010/06/30 

Ensure that periodic 
inspections are conducted 
every two weeks of the month 
byPMU. Ensure that monthly 
meetings are held once a 
month on site. 

Ensure that consultant submit 
their monthly progress reports 
and consolidate such reports 
to be submitted to Council. 

Ensure that periodic 
inspections are conducted 
every two weeks of the month 
byPMU. Ensure that monthly 
meetings are held once a 
month on site. 

Ensure that consultant submit 
their monthly progress reports 
and consolidate such reports 
to be submitted to Council. 

Ensure that periodic 
inspections are conducted 
every two weeks of the month 
byPMU. Ensure that monthly 
meetings are held once a 
month on site. 

Ensure that consultant submit 
their monthly progress reports 
and consolidate such reports 
to be submitted to Council. 

Ensure that periodic 
inspections are conducted 
every two weeks of the month 
byPMU. Ensure that monthly 
meetings are held once a 
month on site. 

Ensure that consultant submit 
their monthly progress reports 
and consolidate such reports 
to be submitted to Council. 
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Projects / Initiatives Quarteriy Targets - Technicai Services 

Vote 

Number 

KPA 

Strategic 

Objective 

Programme 

Project / 
Initiative 

Operational 

Budget 

Capital Budget 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 




Sepf09 

Decf09 

Mar/10 

Jun/10 

2008-2009 

2008-2009 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

500 

SD 

Resource 

manage 

infrastructure and 

services for 

access and 
mobiiity 

Maintenance 
and upgrading 
of municipal 
assets 

Upgrading of 
gravei to tar: 
from Enabie, 
Worcester to 
Butswana ring 
road 


15,616,041.35 

2009/07/01 

2010/06/30 

Ensure that periodic 
inspections are conducted 
every two weeks of the month 
byPMU. Ensure that monthly 
meetings are held once a 
month on site. 

Ensure that consultant submit 
their monthly progress reports 
and consolidate such reports 
to be submitted to Council. 

Ensure that periodic 
inspections are conducted 
every two weeks of the month 
byPMU. Ensure that monthly 
meetings are held once a 
month on site. 

Ensure that consultant submit 
their monthly progress reports 
and consolidate such reports 
to be submitted to Council. 

Ensure that periodic 
inspections are conducted 
every two weeks of the month 
byPMU. Ensure that monthly 
meetings are held once a 
month on site. 

Ensure that consultant submit 
their monthly progress reports 
and consolidate such reports 
to be submitted to Council. 

Ensure that periodic 
inspections are conducted 
every two weeks of the month 
byPMU. Ensure that monthly 
meetings are held once a 
month on site. 

Ensure that consultant submit 
their monthly progress reports 
and consolidate such reports 
to be submitted to Council. 

Upgrading of 
gravei to tar: 
Magaung ring 
road 


2,618,043.49 

2009/07/01 

2009/10/30 

Ensure that periodic 
inspections are conducted 
every two weeks of the month 
byPMU. Ensure that monthly 
meetings are held once a 
month on site. 

Ensure that consultant submit 
their monthly progress reports 
and consolidate such reports 
to be submitted to Council. 

Ensure that periodic 
inspections are conducted 
every two weeks of the month 
byPMU. Ensure that monthly 
meetings are held once a 
month on site. 

Ensure that consultant submit 
their monthly progress reports 
and consolidate such reports 
to be submitted to Council. 



Upgrading of 
gravei to tar: 
Hiohiokwe 

internai access 

street 


180,000.00 

2009/07/01 

2009/09/30 

Ensure that periodic 
inspections are conducted 
every two weeks of the month 
byPMU. Ensure that monthly 
meetings are held once a 
month on site. 

Ensure that consultant submit 
their monthly progress reports 
and consolidate such reports 
to be submitted to Council. 
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Projects / Initiatives Quarteriy Targets - Technicai Services 

Vote 

Number 

KPA 

Strategic 

Objective 

Programme 

Project / 
Initiative 

Operational 

Budget 

Capital Budget 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 










Sepf09 

Decf09 

Mar/10 

Jun/10 






2008-2009 

2008-2009 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

500 

SD 

Resource 

manage 

infrastructure and 

services for 

access and 
mobiiity 

Maintenance 
and upgrading 
of municipal 
assets 

Upgrading of 
gravei to tar: 
Lorraine internal 

access street 


410,222.33 

2009/07/01 

2009/09/30 

Ensure that periodic 
inspections are conducted 
every two weeks of the month 
byPMU. Ensure that monthly 
meetings are held once a 
month on site. 

Ensure that consultant submit 
their monthly progress reports 
and consolidate such reports 
to be submitted to Council. 








Upgrading of 
gravei to tar: 
Oaks to Finaie 

road 


3,955,133.47 

2009/07/01 

2009/09/30 

Ensure that periodic 
inspections are conducted 
every two weeks of the month 
byPMU. Ensure that monthly 
meetings are held once a 
month on site. 

Ensure that consultant submit 
their monthly progress reports 
and consolidate such reports 
to be submitted to Council. 








Upgrading of 
gravei to tar: 
Madeira internal 

access street 



2009/07/01 

2010/06/30 

Approval of preliminary and 
finai design submitted by 
consultants by the 31 of Sept 
2009. Report to council for 
noting purposes. 

Approval of tender documents 
and specification by the 31 
December 2009. 

Advertise the tender. 

Evaluation committee 

shortlists and send 

recommendation to 
adjudication committee to 
finalize and advise the MM on 

the best contractor. 
Appointment of the contractor 
hv end nf Fehriiarrr 2009 

Project starts. 20% of the 
project completed by 31 June 
2010. 





Operations and 
maintenance 
impiementation 
pians 


Does not require 
budget 

2009/07/01 

2010/06/30 

Development of OM plan for 
water infrastructure. Manage 
and co-ordinate 
implementation of 
maintenance activities and 
budget. Submit monthly 
rennrts to nnrtfniin committee 

Manage and co-ordinate 
implementation of 
maintenance activities and 
budget. Submit monthly 
reports to portfolio committee 

Manage and co-ordinate 
implementation of 
maintenance activities and 
budget. Submit monthly 
reports to portfolio committee 

Manage and co-ordinate 
implementation of 
maintenance activities and 
budget. Submit monthly 
reports to portfolio committee 
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Projects / Initiatives Quarteriy Targets - Technicai Services 

Vote 

Number 

KPA 

Strategic 

Objective 

Programme 

Project / 
Initiative 

Operational 

Budget 

Capital Budget 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 




Sepf09 

Decf09 

Mar/10 

Jun/10 

2008-2009 

2008-2009 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

500 

SD 

Resource 

manage 

infrastructure and 

services for 

access and 
mobiiity 

Maintenance 
and upgrading 
of municipal 
assets 

Roads 

operations and 

maintenance 

pian 


Does not require 
budget 

2009/07/01 

2010/06/30 

Development of roads master 
plan. Manage and co-ordinate 
implementation of 
maintenance activities as 
outlined in the master plan and 
budget. Submit monthly 
rennrts to nnrtfnlin committee 

Manage and co-ordinate 
implementation of 
maintenance activities as 
outlined in the master plan and 
budget. Submit monthly 
reports to portfolio committee 

Manage and co-ordinate 
implementation of 
maintenance activities as 
outlined in the master plan and 
budget. Submit monthly 
reports to portfolio committee 

Manage and co-ordinate 
implementation of 
maintenance activities as 
outlined in the master plan and 
budget. Submit monthly 
reports to portfolio committee 
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Performance Indicators - SPED 

Vote 

Number 

KPA 

Strategic Objective 

Programme 

Institutional Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

Baseline 

2008/09 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

400 

TOD 

To plan in an integrated 

manner 

Spatial Planning and Land 

use 

% SDF linked to PGDS and 

IDP 

Alignment Matrix 

100% 

100% 

100% 

100% 

100% 

% Town-planning 
applications in line with SDF 
and Policv Plans 

100% 

100% 

100% 

100% 

100% 

100% 

Number land use application 
approved / Total number of 
land use applications 
received as % 

70% 

80% 

80% 

80% 

80% 

80% 

Town Administration (CBD 
and Townships) 

% of Town Planning 
contraventions resulting in 
leqal action 

1% 

1% 

1% 

1% 

1% 

1% 

Building Control 

% approved building plans 
within one month after 

submission 

100% 

100% 

100% 

100% 

100% 

100% 

Develop and retain skilled 
and capacitated workforce 

Human Resource 
Management 

% personnel turnover per 
directorate 

0% 

0% 

0% 

0% 

0% 

0% 

% of time spent on planned 
work items 

100% 

100% 

100% 

100% 

100% 

100% 

% management decisions 
implemented 

100% 

100% 

100% 

100% 

100% 

100% 

LED 

Grow the economy and halve 
unemployment 

LED 

% increase in 
implementation of LED 
projects 

20% 


60% 

60% 

60% 

60% 

Functionality of Local LED 
Forum 

100% (quarterly 
metings and 
reports) 

100% (quarterly 
metings and 
reports) 

100% (quarterly 
metings and 
reports) 

100% (quarterly 
metings and 
reports) 

100% (quarterly 
metings and 
reports) 

100% (quarterly 
metings and 
reports) 

FV 

Become financially viable 

Financial Management and 
Budgeting 

Expenditure variance as % 
of YTD Budget 

0% 


0% 

0% 

0% 

0% 

% of departmental budget 
spent 

90% 


25% 

50% 

75% 

100% 
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Performance Indicators - SPED 

Vote 

Number 

KPA 

Strategic Objective 

Programme 

Institutional Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

Baseline 

2008/09 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

400 

FV 

Become financially viable 

Financial Management and 
Budgeting 

Average R-value per capita 
telephone expenditure for 
SPED Department per 

Quarter 

R 350.00 


R 350.00 

R 350.00 

R 350.00 

R 350.00 

GPP 

Create an informed 
community 

IGR 

% Tecbnical working group 
meeting resolutions 
implemented 

90% 


90% 

90% 

90% 

90% 

To build an effective and 
efficient organization 

Audit 

% of departmental Queries 
arising from previous audit 
report attended to by tbe end 
of tbe financial vear 

100% 


100% 

100% 

100% 

100% 

% audit risk areas related to 
department attended to 
witbin tbe financial year 

100% 


100% 

100% 

100% 

100% 

Policies and by-laws 

% policies related to 
department reviewed 

100% 


100% 

100% 

100% 

100% 

% by-laws related to 
department reviewed 

100% 


100% 

100% 

100% 

100% 

Running of Council 

% council resolutions 
implemented 

100% 

100% 

100% 

100% 

100% 

100% 
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Projects / Initiatives Quarterly Targets - SPED 


Vote 

Number 

KPA 

Strategic 

Objective 

Programme 

Project / 

Initiative 

Operational 

Budget 

Capital 

Budget 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 




Sep/09 

Dec/09 

Mar/10 

Jun/10 

2009-2010 

2009-2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

400 

TOD 

To plan in an 

integrated 

manner 

Planning and 
Development 

Local SDF- 

Villages & 

Kampersrus 



2009/07/01 

2010/06/30 

Develop SDF Rural 

Development 

Guidelines 

Public Consulataion 
on Proposed SDF 
Development 
Guidelines 

Submit Proposal to 
Council for Adoption 

Implement SDF 

Rural Dev Guidelines 

Upgrading of 

Land tenure 
(Metz) 



2009/07/01 

2010/06/30 

Submit Proposal to 
Land Affairs for Metz 
Central Land Tenure 
Upgrade 

General Plans for 
Metz Central 

Facilitate Community 
Resolution Regarding 
Land Disposal for 
Land Tenure 

Upgrade 

Submission To 

PSLDC 

Municipal 

Development 

Corridor 

The Oaks - 

Trichardsdah 



2009/07/01 

2010/06/30 

Development of 
Human Settlement 
within the Municipal 
Corridor 

Development of 
Human Settlement 
within the Municipal 
Corridor 

Development of 
Human Settlement 
within the Municipal 
Corridor 

Development of 
Human Settlement 
within the Municipal 
Corridor 

Integrated 

Human 

Settlement 



2009/07/01 

2010/06/30 

Submit Proposal for 
Social /Rental 

Housing on Municipal 
Land to DLGH 

Facilitate Social 
Housing/ Rental 
Housing in all new 
developments in 
Hoedspruit 

Facilitate Social 
Housing/ Rental 
Housing in all new 
developments in 
Hoedspruit 

Facilitate Social 
Housing/ Rental 
Housing in all new 
developments in 
Hoedspruit 

Integrated 

Human 

Settlement 



2009/01/07 

31/12/2009 

Submission of 
Proposal for Land 
Acquisition in 
Hoedspruit 

Submission of 
Proposal for Land 
Acquisition in 
Hoedspruit 

n/a 

n/a 
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Projects / Initiatives Quarterly Targets - SPED 


Vote 

Number 

KPA 

Strategic 

Objective 

Programme 

Project / 

Initiative 

Operational 

Budget 

Capital 

Budget 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 




Sep/09 

Dec/09 

Mar/10 

Jun/10 

2009-2010 

2009-2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

400 

TOD 

To plan in an 

integrated 

manner 

Planning and 
Development 

Maruleng Land 
Use 

Management 
Scheme 
(rural areas) 



2009/07/01 

2010/06/30 

Submission of 
Applications for Land 
Use Rights to DLGH. 
Visit to all Traditional 
Authorities to Assess 
Land Development 

Submission of 
Applications for Land 
Use Rights to DLGH. 
Visit to all Traditional 
Authorities to Assess 
Land Development 

Submission of 
Applications for Land 
Use Rights to DLGH. 
Visit to all Traditional 
Authorities to Assess 
Land Development 

Submission of 
Applications for Land 
Use Rights to DLGH. 
Visit to all Traditional 
Authorities to Assess 
Land Development 

Town 

Administration 
(CBD and 
Townships) 

Sites 

demarcation 

Moletele 

community 



2009/07/01 

2010/06/30 

Confirmation of Site 
Demarcation in 

Scotia 

Facilitation of 
Community 

Resolution with 
Moletele & Land 

Affairs 

Approval of Layout 
Plan 

Land Survey 

Sites 

demarcation 

Sekororo 



2009/07/01 

2010/06/30 

Confirmation of Site 
Demarcation in 
Lorraine 

Facilitation of 
Community 

Resolution with Ba 

Ga Sekororo & Land 

Affairs 

Approval of Layout 
Plan 

Land Survey 

Sites 

demarcation 

Mametja 



2009/07/01 

2010/06/30 

Confirmation of Site 
Demarcation in The 
Oaks 

Facilitation of 
Community 

Resolution with Ba 

Ga Mametja & Land 
Affairs 

Approval of Layout 
Plan 

Land Survey 

Manage through 
information 

Information 

management 

GIS 



2009/07/01 

2010/06/30 

Upload the Land Use 
Management 

Scheme 

Update LUMS by 
including new Land 
Use Atrnlications 

Update LUMS by 
including new Land 
Use Atrnlications 

Update LUMS by 
including new Land 
Use ArriDlications 

SD 

Improve 

community well- 
being 

Environmental 

management 

Environmental 

management 

Drakensburg 

Environmental 

Zone 



2009/07/01 

2010/06/30 

Make 

Recommendations 
on K2C Master Plan 

Develop 
Environmental 
Management Plan 
Guidelines 

Comment on all EIA 
in Maruleng 

Comment on all EIA 
in Maruleng 

LED 

Grow the 
economy and 
halve 

unemployment 

LED 

Development of 
Detergent 

Factory 

200,000 


2009/07/01 

2010/06/30 

Enter into a Public 
Private Partnership 
with the Strategic 
Partner 

Finalization of 
Registration of Public 
Partner 

(beneficiaries) into a 
leoal entity 

Full 

Operationalisation of 
Detergent Factory. 
Conduct Training 

Full 

Operationalisation of 
Detergent Factory. 
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Projects / Initiatives Quarterly Targets - SPED 


Vote 

Number 

KPA 

Strategic 

Objective 

Programme 

Project / 

Initiative 

Operational 

Budget 

Capital 

Budget 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 




Sep/09 

Dec/09 

Mar/10 

Jun/10 

2009-2010 

2009-2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

400 

LED 

Grow the 
economy and 
halve 

unemployment 

LED 

Kodumela Area 

Development 

Programme 

603,900 


2009/07/01 

2010/06/30 

Project Support and 
Quarterly Reports 

Project Support and 
Quarterly Reports 

Project Support and 
Quarterly Reports 

Project Support and 
Quarterly Reports 

SMME support 
and LED 

Initiatives 

100,000 


2009/07/01 

2010/06/30 

Assess Application 
of SMME for funding 
In line with SMME 

Policy 

Assess Application 
of SMME for funding 
in line with SMME 

Policy 

Finalize business 
Plans of successful 
SMME applications 
and Roll-out fundino 

Finalize business 
Plans of successful 
SMME applications 
and Roll-out fundino 

SMME support 
and LED 

Initiatives 



2009/01/09 

30/06/2010 

n/a 

Conduct an SMME 
Workshop/ Seminar 

n/a 

Conduct an SMME 
Workshop/ Seminar 

K2C Biosphere 
and Tourism 

Nodal centre 

2,100,000 


2009/07/01 

2010/06/30 

Completion of K2C 
Biosphere & Nodal 
Centre 

Support & Participate 
in key K2C Projects 
& Programmes 

Support & Participate 
in key K2C Projects 
& Programmes. 

Lobby Funding for 
K2C 

Support & Participate 
in key K2C Projects 
& Programmes. 

Lobby Funding for 

K2C 

War on Poverty 
programme 
(Finale Vlllaael 

1,500,000 


2009/07/01 

2010/06/30 

Beneficiary 

Identification 

Project Identification 

Project Initiation 

Project Commission 

RESIS 

(Resuscitation of 
Irrigation 

Scheme) and 
GASP 

(Comprehensive 

Agricultural 

Support 

Programme) 

project - Irrigation 

scheme 



2009/07/01 

2010/06/30 

Comprehensive 
Project Support by 
attending meetings, 
projects initiation, 
registration of legal 
entity for 
beneficiaries 

Comprehensive 
Project Support by 
attending meetings, 
projects initiation, 
registration of legal 
entity for 
beneficiaries 

Comprehensive 
Project Support by 
attending meetings, 
projects initiation, 
registration of legal 
entity for 
beneficiaries 

Comprehensive 
Project Support by 
attending meetings, 
projects initiation, 
registration of legal 
entity for 
beneficiaries 
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Projects / Initiatives Quarterly Targets - SPED 


Vote 

Number 

KPA 

Strategic 

Objective 

Programme 

Project / 

Initiative 

Operational 

Budget 

Capital 

Budget 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 




Sep/09 

Dec/09 

Mar/10 

Jun/10 

2009-2010 

2009-2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

400 

LED 

Grow the 
economy and 
halve 

unemnlovment 

LED 

Construction of 
Metz shopping 
complex 



2009/07/01 

2010/06/30 

Facilitate Finalization 
of Vesting & 

Disposal of Metz 75 
KT 

Approve the 
Subdivision on 

Portion of the Farm 

Metz 75 KT 

Project Support 

Project Support 

LED 

Grow the 
economy and 
halve 

unemployment 

LED 

Tourism strategy 



2009/07/01 

2010/06/30 

Establishment of a 
Regional Tourism 
Association for K2C 

Facilitation of 

Tourism Routes - 
Heart of K2C, Buyeni 
Kaya & Panorama 

Facilitation of 

Tourism Routes - 
Heart of K2C, Buyeni 
Kaya & Panorama 

Facilitation of 

Tourism Routes - 
Heart of K2C, Buyeni 
Kaya & Panorama 

Agriculture 

Strategy 



2009/07/01 

2010/06/30 

Participate on 
Agicultural Projects 
and Land Reform/ 

Anricultural Desk 

Participate on 
Agicultural Projects 
and Land Reform/ 

Aoricultural Desk 

Participate on 
Agicultural Projects 
and Land Reform/ 

Aoricultural Desk 

Participate on 
Agicultural Projects 
and Land Reform/ 

Anricultural Desk 

The Oaks 
Information 

Centre 

150,000 


2009/07/01 

2010/06/30 

Completion of 
Information Centre 
(Electricity & Telkom 
line connections, 
Furnituref 

Incorporation of Info 
Centre into Sepeke 
Cultural Village 

Operationalisation of 
Info Centre as 

Business Unit 

Operationalisation of 
Info Centre as 

Business Unit 
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CAPITAL WORKS PLAN 2009 - 2011 


VOTE VOTE CAPTIAL ITEMS Jul/09 Aug/09 Sep/09 Oct/09 Nov/09 Dec/09 Jan/10 Feb/10 Mar/10 CAPITAL CAPITAL CAPITAL 

NUMBER BUDGET BUDGET BUDGET 

2009/2010 2010/2011 2011/2012 

500 

Technical 

Maruleng Fire Station 

MDM 









1,200,000 



Disaster Management Centre 

MDM 









4,000,000 



Community 

Facilities 

Upgrading of The Willows sports 
and recreational facilities 

550,000 

780,000 

600,000 

820,000 

650,000 

560,200 




3,960,200 



Community 

beneficiation 

Upgrading facilities for informal 
traders and provide bus terminals 

420,000 

580,000 

44,868 

476,000 

356,000 





1,876,868 



Water and 
Sanitation 

Provision of 1,000 VIP toilets 
erected through Mopani 

Household sanitation 

MDM 












Maruleng Central Bulk 

MDM 









5,200,000 



Mametja Sekororo RWS 

MDM 









18,998,892 

30,000,000 

28,000,000 

Kampersrus Water Supply 

MDM 









472,500 

2,000,000 


Hoedspruit Bulk Water Supply 

MDM 









1,722,000 

5,000,000 

5,000,000 

Upgrading and Extension to 
Hoedspruit Sewage Plant 

MDM 









703,500 

3,000,000 

2,000,000 

Kampersrus Sewage Plant 

MDM 









840,000 

2,000,000 

2,000,000 

Upggrade of Water Reticulation 
and Extensions:MLM 

MDM 









2,100,000 

3,000,000 

5,000,000 

Solid Waste 
Management 

Establishment of a landfill site 













Roads and 

Storm water 

The Caks Surfacing of road to 
Finale 

1,500,000 

1,500,000 

955,133 







3,955,133 



Makgaung Ring Road 

450,000 

520,000 

660,000 

388,043 






2,018,043 



Hlohlokwe Access Road 



180,000 







180,000 



Lorraine access road 



410,222 







410,222 



Enable Worcestre to Botswana 
Road 

1,900,000 

2,500,000 

2,500,000 

2,100,000 

2,616,041 

2,800,000 

1,200,000 



15,616,041 



Metz Bismark Road 

RAL 









4,000,000 

- 

- 

Calais Julesburg Road 

RAL 









761,250 

3,000,000 

3,000,000 

Moshate Balloon Trichardtdaal 
Road 

RAL 









1,050,000 

3,000,000 

3,000,000 

Harmony to Gravelotte 

RAL 









1,050,000 

2,000,000 

3,000,000 

TOTAL 



4,820,000 

5,880,000 

5,350,224 

3,784,043 

3,622,041 

3,360,200 

1,200,000 

- 

- 

70,114,651 

53,000,000 

51,000,000 
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